
 

 

 
MAINTAINING VOLUNTEER SPIRITUAL 

HEALTH AND RESILIENCE 
Sustaining Faith and Well-Being in Service 

Community care ministries (CCM) volunteers often work in environments that are emotionally and 
spiritually demanding. Whether visiting those who are homebound, supporting individuals in 
challenging circumstances or engaging in acts of service, volunteers may experience fatigue, 
discouragement or compassion fatigue. Ensuring their spiritual well-being and resilience is crucial 
to sustaining their ministry and effectiveness. This document outlines key resources and strategies 
to support the spiritual health of CCM volunteers. 

Spiritual Formation and Devotional Resources 

• Personal devotions: Encouraging volunteers to maintain a daily devotional routine can help 
sustain their faith. Resources like Our Daily Bread, Music and Devotions from Salvation 
Worship and other Salvation Army-specific devotionals can provide structured reflection. 

• Scripture for strength: Passages such as Isaiah 40:31 (renewing strength), Matthew 11:28-
30 (finding rest in Christ) and Galatians 6:9 (not growing weary in doing good) can serve as 
spiritual encouragement. 

• Prayer guides: Providing structured prayer guides focused on self-care, intercession and 
gratitude can help volunteers remain spiritually centred. 

Pastoral and Peer Support 

• Regular check-ins: Corps officers or pastoral care teams should schedule periodic one-
on-one meetings with volunteers to provide spiritual guidance and encouragement.  

• Mentorship and accountability partners: Pairing volunteers with experienced mentors or 
spiritual accountability partners can offer support and wisdom. 

• Small group fellowship: Encouraging volunteers to participate in small groups for prayer 
and Bible study fosters community and shared spiritual growth.  

Training and Workshops 

• Resilience and self-care training: Offering workshops on topics such as spiritual 
resilience, managing compassion fatigue and handling emotional burdens can equip 
volunteers with practical coping strategies. 

• Spiritual retreats: Organizing periodic spiritual retreats or quiet days for volunteers 
provides space for renewal and deepening their faith. 



 

 

• Theology of service: Teaching the biblical foundations of service and Christian compassion 
helps volunteers connect their work with their faith. 

Encouragement and Recognition 

• Volunteer appreciation events: Recognizing volunteers through special events, thank-you 
notes and small gifts of appreciation reinforces their value and encourages them. 

• Testimonies and sharing stories: Providing opportunities for volunteers to share their 
experiences and hear testimonies from those impacted by their service fosters 
encouragement and renewed purpose. 

• Scripture-based encouragement: Sending regular messages or emails with Bible verses 
and words of encouragement helps keep volunteers spiritually nourished. 

Resources for Emotional and Spiritual Resilience 

• Christian counseling: Where available, offering access to Christian counselors or 
chaplaincy services can support volunteers who experience significant emotional strain. 

• Guided reflection questions: Encouraging volunteers to reflect on questions such as 
"Where did I see God at work today?" or "How is my soul doing?" can facilitate self-
awareness and spiritual renewal. 

Conclusion 

Caring for the spiritual health and resilience of CCM volunteers is essential to sustaining their 
ministry. By providing resources for personal spiritual growth, fostering community support, 
offering training, recognizing their efforts and ensuring access to emotional and spiritual resilience 
tools, CCM can empower volunteers to serve with joy and endurance. As Jesus said in John 15:5, “I 
am the vine; you are the branches. If you remain in me and I in you, you will bear much fruit.” 
Supporting volunteers in remaining spiritually connected ensures they can continue their ministry 
effectively, even in challenging circumstances. 

 


