


Introductions 
& Instructions



What is 
Integrated 
Mission?



John 1:14  The Message 

The Word became flesh 
and blood,

and moved into the 
neighbourhood



iM: NOT a 
program

Integrated Mission is not a 
program, it’s a way of life 
built on the foundations of 
CARE, COMMUNITY, 
CHANGE, and HOPE.



CARE 
COMMUNITY
CHANGE 
HOPE 

•Belief 

•Theological Roots

•Behaviour



iM DNA 



iM DNA

CHANGE 

What we do...
•Make Disciples

•Facilitate Holistic Transformation / Change

COMMUNITY 

Where we do it...
•In our Neighbourhoods / Communities

•In / through every Ministry Unit & Individual 

CARE

How we do it...
•Nurture Healthy Relationships / Partnerships 

(Intentional Interaction)

•S.A.L.T. (Support and Learning Teams)/ or 

Community Outreach Teams 

HOPE 

Why we do it...
•In Obedience to the Bible

•To Give Hope



Interactive 
Activity

What does your 
Corps/Ministry 
Unit look like 
TODAY…





iM is:

Putting our 
MISSION
into ACTION



Goal of iM in the Territory

Strategic Priority #4 iM

To strengthen communities by 
responding holistically to the 

people we meet



GOAL: TO STRENGTHEN 
COMMUNITIES BY 

RESPONDING 
HOLISTICALLY TO THE 

PEOPLE WE MEET

MOTIVATE AND EQUIP ALL 
MINISTRY UNITS TO 

EMBRACE INTEGRATED 
MISSION AS A WAY OF LIFE

IMPLEMENT AN APPROACH 
THAT CARES FOR THE 

WHOLE PERSON – BODY, 
MIND AND SPIRIT

ENCOURAGE EVERY 
MINISTRY UNIT TO ENGAGE 
IN INITIATIVES THAT HELP 

TO TRANSFORM 
COMMUNITIES

CELEBRATE THE STRENGTHS 
OF PEOPLE



Divisional 
Priority 

"To fully embrace 
Integrated Mission 
as the path to 
Ministry Unit health 
and effectiveness."



So how do we 
do it?



Integrated 
Mission

… intentionally creating space for 
conversation to build relationships 
with people in our communities.



Belong

Believe Become

Integrated 
Mission

Evangelism

Discipleship

RELATIONSHIPS



Women's 
Ministries Youth

Music and 
Gospel Arts

Social 
Services

Corps 
Ministries

Integrated Mission



iM initiatives and/or programs

Pathway of 
Hope

Community 
Choir

Red Cap

Mums and 
Tots

…



Key Elements 
of any iM 
Activity 

Intentional RELATIONSHIP  
building opportunities –

conversation 

Not a one-time event

Follow up



Interactive 
Activity …..



What do you 
want your 
Ministry Unit / 
Corps to look 
like in the 
future…



“If we are to better the future, 
we must disturb the present”

Catherine Booth



So what 
can we do?



Has Covid 19 changed 
our Community 
Engagement?  

Stories…



Do one thing 
everyday that 

scares you. Those 
small things that 

make us 
uncomfortable 
help us build 

courage to do the 
work we do.

Eleanor 
Roosevelt 



Day 1 – Make 
Room 

“To love your 
neighbours, you 
have to make room 
for them.”  

Identify one or two 
activities you could 
eliminate or adjust 
to make time to 
invest in your 
neighbours.



Day 2 – Start Fresh 

Do something – “lets 
focus on what we can 
do now”.  

Write an encouraging 
note or card for your 
neighbours and post in 
their mailbox.  



Day 3 – Take a Walk

“Walk around your 
neighbourhood and pray for 
each family in each home”.



Day 4 – Wave to 
Everyone 

Wave to people, 
your neighbours
as they pass 
your home, 
people in cars, 
children playing.  



Day 5 – Clean Up 
Your Space

Take a walk around 
your property and 
do a tidy up –
thinking of others 
“count others more 
significant than 
yourselves,” 
(Philippians 2:3).



Day 6 – Hang Out in the 
Front Yard

Be intentional about 
being available to have 
conversation with 
others, take a chair and 
sit on your front lawn, 
porch or common area in 
your apartment building. 



Day 7 – Meet a Need

Do Something Kind - Rake their leaves or 
shovel their snow, bake some cupcakes 

and share with your neighbours.



Day 8 – Ask for Help

Go find a neighbour
and ask them a 
question you think 
they might know 
something about … 
go on, give it a try.



Day 9 – Throw Out Your Agenda

Be intentional to take time to pray for you 
and your motivation to love your 

neighbours.   



Day 10 – Invite a Family Over

Given Covid 19 restrictions you will 
need to adapt this invitation.  An 

outdoor BBQ on the weekend 
maintaining appropriate socially 

distance with masks, if necessary, 
or after work cup of tea and cake 
on the front lawn.  Extending that 
conversation to enjoying a meal or 
beverage together can be a difficult 
step, but you can do it.  What’s the 

worse that can happen?  



Day 11 – Start a Club

During Covid 19 inviting your neighbours to a 
local virtual book club, paint group, online gym 

class, or other social club should be much 
easier to do.  So be intentional to invite your 

neighbour to join one of your social clubs.  



Day 12 – Celebrate 
Together

Take time to plan your 
next celebration 
opportunity and how you 
can invite your 
neighbours to enjoy the 
celebration with you.   
Given socially distance 
restrictions, you could 
think about drive-by, 
signs on front yards or 
virtual celebrations.



Day 13 – Plan a Block Party

Ensure you follow your 
provincial guidelines on group 
gatherings outdoors, but a 
street/block party could really 
boost everyone’s spirits 
during these trying times. 

You could invite your 
neighbours to stand outside 
of their homes or balconies 
and enjoy some live music 
together, a dance party or an 
exercise class each morning 
or evening.



Day 14 – Keep Loving

Continue to find ways 
to love your 
neighbours.  Make a 
list, plan your 
strategies, be 
intentional and don’t 
give up.  You have the 
opportunity to make a 
difference in your 
community, so get out 
and do it.  



Share your 
Experience 



Tools & Resources  





Resources

• Canadian iM & 
SALT Manual

• Videos
• List of outreach 

activities
• Sample iM 

“program” 
descriptions 

• Stories, blog and 
facebook

• AND MUCH, MUCH 
MORE …



Contact:

Major Corey Vincent 
corey.vincent@salvationarmy.ca

Office: 902-562-1717

Claire Dunmore
Territorial Integrated Mission Secretary

claire.dunmore@salvationarmy.ca

Cell 416-705-4636



Any Questions?



… intentionally create space for 
conversation to build relationships

You GOT this …


