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Corps Council / Leadership Team Meeting Minutes
	Corps:	
	

	Place:	 
	

	Date and time:
	

	Present:
	

	Apologies:
	


OPENING DEVOTION AND PRAYER

MATTERS ARISING FROM PREVIOUS MINUTES
Current Action Points
	Ref
	Action
	Update
	Owner
	Due by
	Status

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


New Action Points
	Ref
	Action
	Owner
	Due by
	Status

	
	
	
	
	


ACTION PLAN FOCUS
(Progress against your Action Plan Priorities)
	MISSION PRIORITY:
	[Replace with Mission Impact Priority from Action Plan]

	Who:
	[Who is championing this goal and bringing a report to the next meeting?]

	Actions due:
	[What are the current actions and when are they due?]

	Update:
	[Decisions/Discussion/Results at Meeting]

	Next steps:
	[What is to be completed over the next period?]



	MISSION IMPACT PRIORITY:
	[Delete if not relevant]

	Who:
	

	Actions due:
	

	Update:
	

	Next steps:
	



	PEOPLE PRIORITY:
	

	Who:
	

	Actions due:
	

	Update:
	

	Next steps:
	



	SUSTAINABILITY PRIORITY:
	

	Who:
	

	Actions due:
	

	Update:
	

	Next steps:
	


SECTION REPORTS
(Customise this section to incorporate the key mission / ministry groups relevant to your Corps)
	Ministry Area
	Summary of Progress plus any Actions

	Worship:
	

	Discipleship:
	 

	Mission:
	

	Community Ministries:
	

	Youth:
	

	Children:
	 

	Fellowship:
	

	Prayer:
	

	Business:
	


Comment on any significant trends/celebrations with your SAMIS statistics:
	SAMIS:
	


RESOURCE CONSIDERATIONS
(Are there any property or staffing proposals that require discussion prior to submission to Division)
	Property:
	

	Staffing:
	

	Funding:
	


OTHER BUSINESS
	Issue:
	 

	Report:
	

	Who:
	

	Action:
	



	Issue:
	 

	Report:
	

	Who:
	

	Action:
	


PARKING LOT
(Used to record any good ideas or issues raised during the meeting but that are not within the scope of the Corps Council/Senior Leadership Team).

Date of Next Meeting:	
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