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Corps Sergeant Major

Reporting directly to the Corps Officer, the Corps Sergeant Major is the chief local leader who assists the Corps Officer(s) generally and takes command of the corps in their absence.

Note: This may be an additional role (i.e. one of the senior leaders may also act as the Corps Sergeant Major).

Key responsibilities
Note: Traditional responsibilities for a Corps Sergeant Major are defined in the Orders & Regulations for Local Officers, Chapter 5, Section 1. In agreeing the role of Corps Sergeant Major, care should be taken to review these regulations and make any variations explicit in this arrangement so that both parties are clear around the role and expectations. For example, we suggest adding that the Corps Sergeant Major will: 
1. Act as a bridge between the corps family and Corps Officers who people can approach with their questions, issues, clarifications and ideas

2. Meet regularly with the Corps Officer(s) to discuss the effectiveness and health of the Officer team

3. Meet regularly with the Corps Officer(s) to discuss the effectiveness and health of the corps

4. Take command of the corps when the Corps Officer is absent.

Other possible responsibilities (delete as appropriate)

5. Chair person for the Corps Council (Senior Leadership Team)
6. Facilitate the Corps Mission Review and Plan, and keep the agreed goals in front of the corps family developing local ownership. 

Key characteristics
1. A mature soldier committed to ongoing personal spiritual growth
2. Has been in the corps for a minimum of one year, demonstrating loyalty to corps leadership, support for the corps’ values, attendance at congregational worship and prayer meetings and regular tithing

3. Abides by the principles for Salvation Army Corps Leadership (O&Rs for Local Officers) and adheres strictly to the Salvation Army’s codes of conduct relating to confidentiality and sexual conduct
4. Practices servant leadership, working with and empowering others wherever possible
5. Committed to excellence in this ministry.

Key measures

1. Constructive relationship with the Corps Officer(s) that progresses both the officers and corps

2. Recognition by corps family as the chief local leader (i.e. not just positional authority)

Support and encouragement
The corps pledges to support you through:

· A monthly meeting with the Corps Officer for mentoring and encouragement
· Ongoing training as appropriate.
Tenure of Ministry

This ministry position is for a one year term, with possible extension by mutual agreement.

Tenure


From: 


To: 



Local Officer

Name: 


Signature: 



Corps Officer


Name: 


Signature: 



Discipleship Coordinator
Reporting directly to the Corps Officer, the Discipleship Coordinator oversees all ministries intended to grow the people within the corps as dynamic disciples of Jesus. This is an extension of the Recruiting Sergeant role to coordinate the spiritual growth of all disciples in the corps, not just new recruits. 
Key responsibilities

1. Helps the people within our corps to grow as dynamic disciples of Jesus. 

2. Coordinates a comprehensive, systematic discipleship ministry to meet the needs of the corps, including:

a. Support for seekers and recruits

b. Teaching for new believers

c. Discipleship training (e.g. courses, seminars, resources)

d. Small group ministries

e. Corporate prayer 
f. Mentoring / spiritual partnerships

g. Soldiership preparation

3. Developing and empowering a team of people who are passionate about the discipleship ministry of the corps, to assist in fulfilling these responsibilities
4. Developing an annual plan for discipleship ministries, and reporting monthly to the Corps Council (senior leadership team) on progress

5. On-going promotion and communication to corps members about discipleship ministries

The Discipleship Coordinator is not responsible for the discipleship of children, but works with the Children’s Ministry Coordinator to ensure the discipleship needs of all ages are considered.

The Discipleship Coordinator is not responsible for congregational worship, but works with the Worship Coordinator to incorporate elements of the discipleship ministry into congregational worship services.

The Discipleship Coordinator is not responsible for corps mission, but works with the Mission Coordinator to ensure disciples are trained for mission and service.

Key characteristics
1. A mature Christian (soldier if acting as recruiting sergeant) committed to ongoing personal spiritual growth
2. Has been in the corps for a minimum of six months, demonstrating loyalty to corps leadership, support for the corps’ values, attendance at congregational worship and prayer meetings and regular tithing
3. Accepts the doctrines of the Salvation Army

4. Abides by the principles for Salvation Army Corps Leadership (O&Rs for Local Officers) and adheres strictly to the Salvation Army’s codes of conduct relating to confidentiality and sexual conduct
5. Practices servant leadership, working with and empowering others wherever possible
6. Has a passion for seeing people growing as dynamic disciples of Jesus

7. Committed to excellence in this ministry.
Key measures
1. Corps members are growing as dynamic disciples as evidenced by [update to reflect how you will measure, for example: our NCD score for passionate spirituality increasing by 10 points; a congregational survey having 80% of people stating that their relationship with God is stronger now than this time last year; a congregational survey having 80% of people agreeing or strongly agreeing with the statement ‘This corps is helping me grow as a dynamic disciple’]

2. New soldiers and adherents are being enrolled 
3. There has been a xx% increase in people attending small groups regularly
4. There has been a xx% increase in recognised mentoring relationships within the corps

5. A team is in place so that the ministry will continue at the end of this tenure. 
Support and encouragement
The corps pledges to support you through:

· A monthly meeting with the Corps Officer for mentoring and encouragement
· Ongoing training as appropriate.
Tenure of Ministry

This ministry position is for a one year term, with possible extension by mutual agreement.

Tenure


From: 


To: 



Local Officer

Name: 


Signature: 



Corps Officer


Name: 


Signature: 



Mission Coordinator

Reporting directly to the Corps Officer, the Mission Coordinator oversees all ministries intended for people outside the corps, namely outreach and community ministries.
Key responsibilities

1. Over sighting a coordinated approach to bringing people to faith (an Evangelism Pathway), including:

a. Equipping believers to share their faith and expecting them to seek opportunities to do so

b. Providing relevant ministries that are of interest to people in the community to bring them into contact with the corps

c. Providing forums for people to have their faith questions answered

d. Providing opportunities for people to hear and respond to the gospel message

2. Over sighting the community ministries of the corps, including:

a. Understanding the social needs of the community

b. Mobilising the corps response to these needs

c. Provision of corps social services

d. Promoting social justice action, including mission projects and the self-denial appeal

e. Establishing a team available to support emergency services

f. Ensure SAMIS is being maintained with accurate community ministry statistics

3. Developing and empowering a team of people who are passionate about outreach and community ministries, to assist in fulfilling these responsibilities
4. Developing an annual plan for outreach and community ministries, and reporting monthly to the Corps Council (senior leadership team) on progress

5. On-going promotion and communication to corps members about outreach and community ministries

The Mission Coordinator is not responsible for outreach to children but works with the Children’s Ministry Coordinator to ensure that outreach and service is considered across all ages.

The Mission Coordinator is not responsible for spiritual growth, but works with the Discipleship Coordinator to ensure that disciples are being equipped and empowered to share their faith and serve in missions.

The Mission Coordinator is not responsible for corps fellowship, but works with the Fellowship Coordinator to ensure that fellowship activities include an outreach component where relevant.

Key characteristics
1. A mature Christian committed to ongoing personal spiritual growth
2. Has been in the corps for a minimum of six months, demonstrating loyalty to corps leadership, support for the corps’ values, attendance at congregational worship and prayer meetings and regular tithing

3. Accepts the doctrines of the Salvation Army

4. Abides by the principles for Salvation Army Corps Leadership (O&Rs for Local Officers) and adheres strictly to the Salvation Army’s codes of conduct relating to confidentiality and sexual conduct
5. Practices servant leadership, working with and empowering others wherever possible
6. Has a passion for reaching out to people who are not disciples of Jesus
7. Has a passion for serving the disadvantaged in the community
8. Committed to excellence in this ministry.

Key measures

1. New people are deciding to follow Jesus

2. The corps is active in the local community and beyond

3. A team is in place so that the ministry will continue at the end of this tenure
Support and encouragement
The corps pledges to support you through:

· A monthly meeting with the Corps Officer for mentoring and encouragement
· Ongoing training as appropriate.
Tenure of Ministry

This ministry position is for a one year term, with possible extension by mutual agreement.

Tenure


From: 


To: 



Local Officer

Name: 


Signature: 



Corps Officer


Name: 


Signature: 



Fellowship Coordinator

Reporting directly to the Corps Officer, the Fellowship Coordinator oversees all ministries intended to build relationships and care for people within the corps.

Key responsibilities

1. Over sighting a coordinated approach to building fellowship within the congregation, including:

a. Welcoming and integrating new people

b. Encouraging hospitality between members
c. Providing activities to develop fellowship among corps members (e.g. social events, events for targeted demographics)
2. Over sighting the pastoral care ministries of the corps, including:

a. Follow up of people who have been missing for three weeks or more

b. Visitation and hospitality for people sick or hurting
c. Systematic visitation of all corps members

3. Ensuring the Corps Officer is kept informed of all important pastoral matters

4. Providing ministries to improve marriage and parenting relationships within the corps family

5. Developing and empowering a team of people who are passionate about fellowship and pastoral care to assist in fulfilling these goals

6. Developing an annual plan for fellowship and pastoral care, and reporting monthly to the Corps Council (senior leadership team) on progress

7. On-going promotion and communication to corps members about fellowship and pastoral care ministries

Small groups are intended as the main vehicle for corps people to build relationships and care for each other. The Fellowship Coordinator is not responsible for small group ministries, but works closely with the Discipleship Coordinator to ensure that fellowship building and pastoral care is provided within the small group ministries effectively.

The Fellowship Coordinator is responsible for fellowship among corps families which must include children. They will work closely with the Children’s Ministry Coordinator to ensure that fellowship is considered for all ages.

The Fellowship Coordinator is not responsible for corps mission, but works with the Mission Coordinator to ensure that fellowship activities include an outreach component where relevant.

The Fellowship Coordinator is not responsible for welcoming newcomers or hospitality at congregational worship (e.g. Sunday meetings), but works closely with the Worship Coordinator to ensure new and missing people are followed up on appropriately and that the event builds fellowship.

Key characteristics
1. A mature Christian committed to ongoing personal spiritual growth
2. Has been in the corps for a minimum of six months, demonstrating loyalty to corps leadership, support for the corps’ values, attendance at congregational worship and prayer meetings and regular tithing

3. Accepts the doctrines of the Salvation Army

4. Abides by the principles for Salvation Army Corps Leadership (O&Rs for Local Officers) and adheres strictly to the Salvation Army’s codes of conduct relating to confidentiality and sexual conduct
5. Practices servant leadership, working with and empowering others wherever possible
6. Has a passion for people and building strong authentic relationships
7. Committed to excellence in this ministry.

Key measures

1. New people feel welcome and are integrated into the corps family

2. Every member of the corps family feels connected to the corps [or the NCD score for loving relationships improves by 10 points (or similar)]
3. Every person in the corps family is visited by a pastoral care team member or small group leader at least once each year

4. A team is in place so that the ministry will continue at the end of this tenure

Support and encouragement
The corps pledges to support you through:

· A monthly meeting with the Corps Officer for mentoring and encouragement
· Ongoing training as appropriate.
Tenure of Ministry

This ministry position is for a one year term, with possible extension by mutual agreement.

Tenure


From: 


To: 



Local Officer

Name: 


Signature: 



Corps Officer


Name: 


Signature: 



Worship Coordinator

The Corps Officer is responsible for congregational worship. The Worship Coordinator puts in place the various aspects of the congregational worship services on their behalf.
Key responsibilities

1. Over sighting a coordinated approach to the congregational worship experience, including:

a. Preaching/topic plan for the year

b. Advertising

c. Guest arrival, including car parking, welcoming (welcome team, welcome packs, registration, pertinent information such as kids church details), introductions and ushering

d. Environment, including room setup, meeting aids and props, ambience
e. The worship service, ensuring a high quality, creative worship experience
f. Hospitality to encourage fellowship and help new people feel welcome
g. Follow-up, ensuring details of new and missing people are handed to the fellowship team for follow-up
2. Coordinating the various teams required to support congregational worship, including music, drama, sound and lighting

3. Developing and empowering a team of people who are passionate about congregational worship, to assist in fulfilling these responsibilities
4. Developing an annual plan for congregational worship and reporting monthly to the Corps Council (senior leadership team) on progress

5. On-going promotion and communication to corps members about outreach and community ministries

The Worship Coordinator is responsible for including children in congregational worship and works closely with the Children’s Ministry Coordinator to ensure that the meeting is relevant for all ages.

The Worship Coordinator is not responsible for spiritual growth, but works with the Discipleship Coordinator to incorporate elements of the discipleship ministry into congregational worship.

The Worship Coordinator is not responsible for corps missions, but works with the Missions Coordinator to ensure outreach and service opportunities are included in congregational worship.

The Worship Coordinator is not responsible for corps fellowship, but works with the Fellowship Coordinator to ensure that new and missing people are followed up appropriately, and that the event helps build fellowship.

Key characteristics
1. A mature Christian committed to ongoing personal spiritual growth
2. Has been in the corps for a minimum of six months, demonstrating loyalty to corps leadership, support for the corps’ values, attendance at congregational worship and prayer meetings and regular tithing

3. Accepts the doctrines of the Salvation Army

4. Abides by the principles for Salvation Army Corps Leadership (O&Rs for Local Officers) and adheres strictly to the Salvation Army’s codes of conduct relating to confidentiality and sexual conduct
5. Practices servant leadership, working with and empowering others wherever possible
6. Has a passion for leading congregational worship
7. Committed to excellence in this ministry.

Key measures

1. Positive feedback on worship services from corps members [or our NCD score for Inspired Worship improve by xx (or similar)]
2. At least 25% of new people return (excluding visitors from out of town)

3. A team is in place so that the ministry will continue at the end of this tenure
Support and encouragement
The corps pledges to support you through:

· A monthly meeting with the Corps Officer for mentoring and encouragement
· Ongoing training as appropriate.
Tenure of Ministry

This ministry position is for a one year term, with possible extension by mutual agreement.

Tenure


From: 


To: 



Local Officer

Name: 


Signature: 



Corps Officer


Name: 


Signature: 



Business Coordinator / Corps Treasurer
Reporting directly to the Corps Officer, the Business Coordinator manages the financial and property aspects of the corps. This is an extension of the Corps Treasurer role to include all aspects of corps ‘business’, such as property.
Key responsibilities

1. To ensure that the Orders and Regulations for Corps Secretaries and Treasurers are adhered to, including (a copy of the Orders and Regulations for Corps Secretaries and Treasurers is available within the Lotus Notes Orders and Regulations database):

a. Principles of Salvation Army finance

b. Corps income, expenditure and accounts

c. Corps budget

d. Corps property management

2. Supporting the Corps Officer in the management of the Family store

3. Management of corps assets

4. Coordinating the corps support for fundraising and public relations activities including Street Days and The Red Shield Appeal

5. Developing and empowering a team of people who are passionate about these business aspects of the corps, to assist in fulfilling these responsibilities
6. Reporting monthly to the Corps Council (senior leadership team) on corps business
7. Regular reporting to corps members on corps finances.
Key characteristics
1. A mature Christian committed to ongoing personal spiritual growth
2. Has been in the corps for a minimum of six months, demonstrating loyalty to corps leadership, support for the corps’ values, attendance at congregational worship and prayer meetings and regular tithing

3. Accepts the doctrines of the Salvation Army

4. Abides by the principles for Salvation Army Corps Leadership (O&Rs for Local Officers) and adheres strictly to the Salvation Army’s codes of conduct relating to confidentiality and sexual conduct
5. Practices servant leadership, working with and empowering others wherever possible
6. Has a passion for business management
7. Committed to excellence in this ministry.

Key measures

1. Budget approved by Divisional Headquarters before the due date

2. Good financial management, including prompt payment of all accounts, accurate records and a positive cash flow being maintained at all times

3. Properties are managed proactively and issues addressed appropriately

4. Family store delivers income to the corps as per agreed budget

5. A team is in place so that the ministry will continue at the end of this tenure

Support and encouragement
The corps pledges to support you through:

· A monthly meeting with the Corps Officer for mentoring and encouragement
· Ongoing training as appropriate.
Tenure of Ministry

This ministry position is for a one year term, with possible extension by mutual agreement.

Tenure


From: 


To: 



Local Officer

Name: 


Signature: 



Corps Officer


Name: 


Signature: 



Children’s Ministry Coordinator
Reporting directly to the Corps Officer, the Children’s Ministry Coordinator oversees the children’s ministries of the corps and ensures that other ministries are relevant to children as appropriate.

Key responsibilities

1. Helping children within our corps to grow as dynamic disciples of Jesus. 

2. Coordinating a comprehensive, systematic children’s ministry to meet the needs of the corps, including:

a. Outreach to new children in the community

b. Helping children decide to follow Jesus and providing on-going support

c. Discipleship training 

d. Building relationships amongst the children

e. Building relationships between the children and adult mentors/small group leaders

f. Junior soldier preparation and training
g. Service opportunities

h. Working with parents/caregivers to support discipleship at home

3. Developing and empowering a team of people who are passionate about children’s ministries to assist in fulfilling these responsibilities

4. Developing an annual plan for children’s ministries, and reporting monthly to the Corps Council (senior leadership team) on progress

5. On-going promotion and communication to corps members about children’s ministries

6. Following safe practice while working with children, and ensuring all children’s leaders have had safety training, police checks (if over 18) and signed the code of conduct & volunteer agreement forms
7. Representing children in all corps ministries (to recognise that children are the only group who cannot realistically resource or represent themselves).

The Children’s Ministry Coordinator works in partnership with all other ministry coordinators to ensure the needs of children are taken into account when planning corps ministries, and to maximise opportunities for developing children. For example, corps social events and family services.

The Children’s Ministry Coordinator is not responsible for youth, but works with the Youth Ministry Coordinator to provide opportunities for youth to serve within children’s ministries, and to ensure a smooth transition for children heading into high school and the care of youth ministries.

Key characteristics
1. A mature Christian committed to ongoing personal spiritual growth
2. Has been in the corps for a minimum of six months, demonstrating loyalty to corps leadership, support for the corps’ values, attendance at congregational worship and prayer meetings and regular tithing

3. Accepts the doctrines of the Salvation Army

4. Abides by the principles for Salvation Army Corps Leadership (O&Rs for Local Officers) and adheres strictly to the Salvation Army’s codes of conduct relating to confidentiality, sexual conduct and working with children
5. Practices servant leadership, working with and empowering others wherever possible
6. Has a passion for seeing children growing as dynamic disciples of Jesus

7. Committed to excellence in this ministry.

Key measures

1. Children are growing as dynamic disciples as evidenced by [e.g. a congregational survey having 80% of people agreeing or strongly agreeing with the statement ‘This corps is helping our children grow as dynamic disciples’]
2. New junior soldiers are being enrolled 
3. There has been a xx% increase in children attending Kids Church regularly

4. A team is in place so that the ministry will continue at the end of this tenure. 

Support and encouragement
The corps pledges to support you through:

· A monthly meeting with the Corps Officer for mentoring and encouragement
· Ongoing training as appropriate.
Tenure of Ministry

This ministry position is for a one year term, with possible extension by mutual agreement.

Tenure


From: 


To: 



Local Officer

Name: 


Signature: 



Corps Officer


Name: 


Signature: 



Youth Ministry Coordinator
Reporting directly to the Corps Officer, the Youth Ministry Coordinator oversees the youth ministries of the corps.

Key responsibilities

1. Helping youth within our corps to grow as dynamic disciples of Jesus. 

2. Coordinating a comprehensive, systematic youth ministry to meet the needs of the corps, including:

a. Outreach to new youth in the community

b. Building relationships amongst the youth

c. Pastoral care and prayer for the youth

d. Helping youth decide to follow Jesus and providing on-going support

e. Discipleship training 

f. Promoting soldiership as appropriate

g. Challenging youth to a life of Christian service
h. Equipping youth to minister to their peers

i. Addressing critical youth issues (e.g. sexuality, dating, alcohol and drugs, self-image, suicide, etc.) with sound Biblical teaching

j. Working with parents/caregivers to support discipleship at home

3. Developing and empowering a team of people who are passionate about youth ministries to assist in fulfilling these responsibilities

4. Developing an annual plan for youth ministries, and reporting monthly to the Corps Council (senior leadership team) on progress

5. On-going promotion and communication to corps members about youth ministries

6. Following safe practice while working with youth, and ensuring all youth leaders have had safety training, police checks (if over 18) and signed the volunteers agreement & code of conduct forms
The Youth Ministry Coordinator works in partnership with all other ministry coordinators to ensure the needs of youth are taken into account when planning corps ministries, and to maximise opportunities for developing youth. For example, providing opportunities for serving, ensuring worship services are relevant, etc.
The Youth Ministry Coordinator is not responsible for children, but works with the Children’s Ministry Coordinator to ensure a smooth transition for children heading into high school and the care of youth ministries.

Key characteristics
1. A mature Christian committed to ongoing personal spiritual growth
2. Has been in the corps for a minimum of six months, demonstrating loyalty to corps leadership, support for the corps’ values, attendance at congregational worship and prayer meetings and regular tithing

3. Accepts the doctrines of the Salvation Army

4. Abides by the principles for Salvation Army Corps Leadership (O&Rs for Local Officers) and adheres strictly to the Salvation Army’s codes of conduct relating to confidentiality, sexual conduct and working with youth/children
5. Practices servant leadership, working with and empowering others wherever possible
6. Has a passion for seeing youth grow as dynamic disciples of Jesus

7. Committed to excellence in this ministry.

Key measures

1. Youth are growing as dynamic disciples as evidenced by [e.g. a youth survey has 80% of youth stating their relationship with God is more vibrant now than a year ago]

2. There has been a xx% increase in youth participating in youth ministries

3. New youth aged soldiers are being enrolled 
4. A team is in place so that the ministry will continue at the end of this tenure. 

Support and encouragement
The corps pledges to support you through:

· A monthly meeting with the Corps Officer for mentoring and encouragement
· Ongoing training as appropriate.
Tenure of Ministry

This ministry position is for a one year term, with possible extension by mutual agreement.

Tenure


From: 


To: 



Local Officer

Name: 


Signature: 



Corps Officer


Name: 


Signature: 
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