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ANNUAL MISSION IMPACT REVIEW 
January – December 2022 

 
Purpose:  

1. To provide COs with an intentional review and reflection document on the life, health, 
and community presence of their Corps to aid in optimal Mission Impact and developing 
a yearly action plan. 

2. To provide ACs a tool for awareness, conversation, support, and accountability. 
3. To provide the Corps Mission Department with highlights, challenges, trends in Corps 

life across the territory as well as assess need. 
 

I) Corps Life 

ADULT MINISTRY (PROGRAMS, ACTIVITIES, EVENTS, ‘BEING THE CHURCH’) 

What active Corps ministries do you have? 

 

What are the highlights (growth, engagement, maturity, service etc.) you are encouraged by in these 
ministries? 

 

What are the greatest challenges you are faced with in these ministries? 

 

CHILDREN & YOUTH MINISTRY 

What resources are you using from the @theready Framework? If you are not using these, what are you 
using to disciple children and youth? 

 

Where do you see opportunities to engage children and youth in your church and or the community? 

 

What do you need to realize these opportunities? 
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MUSIC & GOSPEL ARTS MINISTRY 

What (if any) Music and Arts ministry exists in your Corps? 

 

How does your Music and Arts ministry support and strengthen the discipleship efforts of the Corps and 
in particular its members? 

 

GOVERNANCE  

Please describe the type(s) of board/committee active in your corps, their purpose/function and how 
often it meets? 

 

 

II) CORPS SPIRITUAL HEALTH 

Thinking about the various spiritual and discipleship opportunities at your corps, such as Worship, 
Prayer Meetings, Bible Studies, Sunday School: 

1.  Where are you seeing fruitfulness in the body of believers? 

 

2.  What spiritual habits/rhythms/disciplines are being incorporated/taught and what results are being 
seen? 

 

3.  How is a healthy Spiritual Community being cultivated? How are families being supported and 
mentored in spiritual Health?  

 

4.  What opportunities are provided to train and equip people to express their faith through ministry 
opportunities?  
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5. What barriers exist in strengthening spiritual health? 

 

6. Understanding a Pastoral Care Council consists of 1-2 or more spiritually mature people to assist the 
Corps Officer(s) in caring for the spiritual health, discipleship, soldiership of the Corps, please share with 
us how your PCC (if you have one) works effectively to care for the congregation. 

 If you do not have a PCC how can this be made a priority?  

Who would you consider asking to take on this role? (Names are not required here, rather it is asked to 
prompt a conversation with your AC) 

 

 

III) CORPS IN COMMUNITY 

Thinking about the various programs/ministries provided by your corps, such as CCM Ministries, 
Community & Family Services, Christmas Assistance, Support Groups, Drop-In, Shelter, English 
Conversation or ESL, Community Event, Pathway of Hope, Alpha, Messy Church, Café Church and other 

1.  How does your Corps serve and support its neighbourhood/community (meet human needs)? 

 

2.  How does your Corps provide opportunity to encounter Jesus? 

 

3.  What are the entry points provided by your Corps for the community to embark on a spiritual 
journey? 

 

4. How engaged are Corps members with community ministries? Where is integration happening 
between Corps and Community? 

 

5. If there is little engagement, how can this be included in your Action Plan? 
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6. What community partnerships does the Corps have? 

 

 

IV) FURTHER COMMENTS 

Sections I, II, III ask questions about Corps life, spiritual health, and community engagement. Please 
share with us anything that would be helpful or relevant for us to know that we haven’t asked. (i.e. 
Where are you celebrating? Where might you be discouraged? What is one thing the Corps can 
prioritize?  

 

How can the Corps Mission Dept. (Children and Youth, Music and Gospel Arts, Corps Mission Resource) 
best support you?  

 

 

V) LOCAL COMMITMENT & ACTION PLAN 

Please refer to the supporting documents on the Corps Mission webpage. You will find the annual Corps 
Planning Cycle as well as the Annual Action Plan template. 

1. Please share your Local Commitment  

 

2. Please share a summary of your Local Action Plan 

 

3. If these are not complete, please share where you are in the process. We are happy to assist 
where needed. 

 


