Developing a Culture of
Collaborating and Networking




Community Service was not meant to
do alone or in silos




Other things not to do alone...
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Hang a picture
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Or
even
change

a
lightbulb




So how do we do
Community Service well?

* Share ONE thing your MU does well with another
MU

 You have FOUR minutes... 2 minutes each

¢ GO!



SHARE




MAP Exercise

YOU ARE HERE

Using the flip chart paper and markers,
draw your MU



Community Map

* Now add your Community




What did you put on
your map to describe
your community?




Add community partners
you are working with

Did you miss anyone?



Share 2-3 issues that are
affecting your community

past need ™2y INUECT S = NAIUKAL = E gg& *“ 3 A = TR E,E_'

é tsol\re';“‘u‘dlxkegdayk 500dm EGTS E I"“ESTME"T ag 00"""‘“8 = Eggﬂ SELF;g g%égemetewun gg

ua ) o BrTaciicady sneek  ITY S5 DEVELOPMENT &= ESDISTORTION"- D558 WORTHES, o= e

TULUTG s D s ]03[!5 CHANOUTISHES S aql = SIS s,

ins includin 2 B L & 3 & B =g =0
Hunger o 18 54 S (=
1022‘1";;'.2{3;3‘, AT e o FL1L g-’?EI—“""“ THE BIG ISSUE FOUNDATION:
un e — bl P TR AR wrmest INDUSTRIALIZATION gpyenrion =& DEV SELF l?ﬁ.snﬁg THE B ISl 5
A= RE

| —— |
m
(==}

=
m
D

colors
NO FIXED ABODE
AND A LIFE

DONATE

States h §

+2500

i Doy isorders = AATINNSCREATES H4%2 WORLD NECESSIT

psychuloglcal patterns.w...,, it

. S=MAGAZI
(=1
RE ot ZEMPLOYNENTES

it =T 5

AGH ] =
COND
5 .‘ )
u .

ssansal =2 e,
aders b | = camatrim y
slf-Worth=:Self- esteem B hools
TECOVEry iz zBating apanwioohosil,, . v 1=
& E‘I]Ul’? soag §' 7 @ ® on
e Vi =m,ng edll omanentSupporiveHousing ,, o Tl
e PySIcal behaviour . — =z CI’lth&
:‘;r_;;‘n! Innls g s"mm CI:E § = a> =__ B 5
p re a | n p T aouity z.gﬂﬁmgg === : ‘ s s

S Sl =2 S pd AL S B UES IOHS
resiliéhice™=">" g3 e o LR (I R e e

T el S = - SIES ~ et

== =22 il Es85 S S=== S5 Miiim

SE5 == S = o =
fo— gé E=E"co § =2 5-E 8 g at k sleep well bloodtest
3 Wil s ™ 3 o e 2 3 S =S SE S = a2 Gg_ 2 g fnanglallgldrlgrlev: therapist health issues o
& ju5[53515m "‘"‘;‘a'-' = w%tu Ll : ‘;t:hf ’ E.E:—'—‘: = E — o i § better today‘érapld cycllng stay homebaby steps
d t)'uzlii)"st wden fcg '-‘ l n‘ _'».. E 2 8. %L santu psychotic .OcvcnutlJrsemlxed epISOdemood skabilizérs
e — S g &  social services g crisis ine
work ; befter co 2 it better WOI’k thl’OU hammepmssamso pa I"IIC attaCkSnursmg home own life
: See —_ s et 7 Bl * antj inflammatory agent
omakc.( £ blood pressure cuself harmwelght gain SUDDOFt 8r0Up .

e,:njgat,lfon«’u_ %schange ahe-Smany | L 'd ff"eemw menta | |HESS
) "Lf“v'-"zh.‘?'p.-:eeeenpeople 08 EITECtSmal heatf

new meds bpolar disorder 2yt

hurt my: psyc meds =

tate of mind

E

working

socia



What are the issues in
your community?

* Are you able to add them to your map?

* Are their specific areas to your community
that these issues exist?



So how do we begin to
address these?

Through Collaboration
and Networking



SALT

a visitation initiative called the Support and Learning Team (SALT)

INTEGRATED STRATEGY Core Activities — SALT

S..upport, stimulate
A..ppreciate, analyse
L..earn

T..ransfer

Centre

Neighbouring
communities

Developing Connectedness



SALT

e Various corps have committed themselves to
being visibly present in their respective
communities

* They’re attempting to love their neighbors as
themselves and to explore the different
dimensions of caring, community, and change

* John 1:14 The Word became flesh and blood,
and moved into the neighborhood



https://www.biblegateway.com/passage/?search=John+1:14&version=MSG

Foundational principles
of SALT for Community Services

S is for Support, Stimulate, Story
A is for Appreciate, Analyse

L is for Listen, Learn, and Link

T is for Transfer, Team

A SALT visit contains

Invitation or opportunity to visit, in teams of 2 people, each with a ‘bridge’ person; the
bridge person is someone who is familiar with the community.

Preparation for the visit, by hearing something of the context, and reviewing the
approach

A visit, in which the team introduces itself as people who are there to learn, and each
member introduces themselves as a person, not by title.

Reflection as a team after the visit, about what was learned, what might be next steps,
and how the team could improve its practice of SALT.



SALT

* Appreciate

The foundational attitude is APPRECIATION of what people in a community are
already doing, and their lives. So as a team enters a community, the first attitude is not
one of looking for all the problems and weaknesses, but rather one of appreciating
what is working.

e Learn

The second foundational attitude is LEARNING. The visiting team is in the community
to learn, to understand, and again to appreciate, the strengths of people to manage
their own lives.

* Support

The third foundation is SUPPORT, not by bringing material or technical things, but by
encouraging people. As the visiting team appreciates and learns more about the
strengths, it is possible to encourage people by mentioning the strengths to them.
Often people are not aware of their own strength, and this is true for all of us!

A team develops these foundations by observation and conversation in the community.
Conversation will focus on the hopes and concerns of people, and the way they already work
together on those hopes and concerns. The team works to identify and name strengths.



Following SALT visit:

* Record your reflections from the visit
* Make a chart.

CONCERNS Ways of ACTIVITY DESIRED INDICATORS
Working & AREAS RESULTS
Thinking

* Mapping
- Make connections (for what)
- Practical needs
- Talents (skills)
- Connections for your own encouragement
- Community cares and concerns

- How do we connect with people that pass by our buildings, for
what purpose? (schools, business etc.)

- What are the benefits or purpose with these connections
- Relational strength — what are they?
* Back to Vision
- What next = What steps now (S.W.O.T.)
- What support/accompaniment
- Issues and concerns = Prayer




Community Councils

* The Community Council is a group of
volunteers who support a designated service
by providing advice relating to program,
business and policy matters.

A Community Council assists in ensuring that
the service is effectively and efficiently
administered.



Community Council

Each Council should consist of seven or more
members other than Salvation Army officers.

Each member shall serve as a private individual
rather than a representative of a specific interest
group.

Community Council membership reflects a broad-

based community representation in respect to
background, interest, gender and race.

Members should be qualified to assist the
community council in achieving its noted aims
and include members who are familiar with the
programs delivered by the service.



Regional Hubs

* Great opportunity to connect

* Creates better communication, understanding
and awareness

* Develops consistency in practices

* Increases networking, collaboration and
support

Examples: Simcoe Muskoka and Brantford



MISSION

* The Salvation Army exists
to share the love of Jesus Christ,

meet human needs and be a
transforming influence in the
communities of our world.



