
Values and Leadership

Food for Thought

My brother-in-law dropped off a couple of pieces of cake for us this week. It is our nephew’s
birthday and this year we will be celebrating by Zoom. It seems like nothing in our lives has been
left unchanged. Still, that doesn’t mean we should allow a requirement to be apart to keep us from
being there for one another.

Though we can’t physically be together, we can still find ways to connect and to care for each other.
While leaders have a responsibility to ensure public health restrictions are met, it is also critical to
ensure the well-being of your team. Recognizing and acknowledging that others are experiencing
hardship creates an environment that allows people to bring their authentic selves to work. As we
move into the busy Christmas season, don’t forget that those on your screen are experiencing more
than you may realize. When you encourage meaningful connections, you will find your team is more
equipped to bring themselves to work each day.

We didn’t see this pandemic coming, but we can ensure our future looks brighter by lifting each
other up and caring for one another.

In the News

The losses we share 
To protect our future, as Meghan Markle, the Duchess of Sussex reminds us, we must stand
together in the present. How can we ensure we have a community to embrace when this is over?
By being there for one another now. “The only way to begin to heal is to first ask, ‘Are you OK?’”

The precariousness of care 
 The act of caring does not belong to any one person or industry. We all have a responsibility to care

for one another. Remaining physically distanced does not mean we must go it alone. “Participating
in the exchange of care is what holds us together.”

7 ways you can help people you care about during the pandemic 
 Now is the time to ask your team how they are doing. And really mean it. “If there’s one good thing

to come out of this, it will be our ability to care for each other.”

Why is empathy only mentioned in a crisis? 
 Pandemic or not, people experience hardship and that doesn’t go away when they get to work.

Encouraging a culture of care ensures your team feels heard and valued.

Creating environments of connection 
 We all have an innate desire to connect, but connection doesn’t just happen. Leaders can

encourage meaningful interactions in the way they lead. Create a safe space by leading with
authenticity. It doesn’t make you weak. It makes you human.

From our Shelves

Nowadays many things get in the way of human connection.
In his book, Together, Dr. Vivek Murthy argues the negative
impacts of loneliness and what we can do to combat it in the
workplace. This goes beyond being physically together. It
involves an intentional effort to connect with those around
you.

Together 
 Vivek H. Murthy 
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https://www.nytimes.com/2020/11/25/opinion/meghan-markle-miscarriage.html
https://us6.campaign-archive.com/?u=6b2c705bf61d6edb1d5e0549d&id=11468abe13
https://www.inc.com/john-hall/7-ways-you-can-help-people-you-care-about-during-pandemic.html?cid=search
https://www.forbes.com/sites/forbescommunicationscouncil/2020/10/15/why-is-empathy-only-mentioned-in-a-crisis/?sh=1a4ea4f565e5
https://www.centerforcompassionateleadership.org/blog/creating-environments-of-connection
https://www.amazon.ca/Together-Connection-Performance-Greater-Happiness/dp/0062913298/ref=sr_1_1?crid=1LG8038AI889S&dchild=1&keywords=together+vivek+murthy&qid=1606439627&sprefix=together+vi%2Caps%2C199&sr=8-1


Above are articles and items in the news that we've come across that are themed to
organizational leadership, values and ethics.

Please forward this to anyone else you think might be interested - there's a link
below to do so. And should you come across an article of interest, we'd be happy to
hear from you and look at including it in a future feed.
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