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89% of charities audited by the
CRA do not issue tax receipts
correctly. Common errors
include not having all of the
required elements on every
receipt, issuing receipts for
donations of services and issuing
receipts for another organization.
To obtain complete guidelines for
charitable receipts, see the
Territorial Finance Manual or the
Canada Revenue Agency
website.

Editorial
In a recent workshop, we presented a list of
principles fundamental to the Army's financial
management. Our list included such principles as
stewardship, integrity, moderation,
accountability, efficiency, and self-support.

When asked if anything was missing from the
list, one participant suggested faith. What does

faith mean in the context of financial
management?

Taken to the extreme, it means that we rely on
God to provide for our needs, forgetting
everything the textbooks say about prudent
financial management. At the other end of the
spectrum, God expects us to manage resources
wisely, with faith playing no part in our
management. | believe that the truth lies
somewhere in the middle. We are expected to
prudently manage our resources, relying on God
to give us wisdom and to supply our needs.

Consolidation Update

As we release this issue, year-end closing
activities are well underway across the territory.
The books at THQ, DHQs and externally audited
ministry units have now closed, and accounting
staff are busy preparing schedules and reports for
external auditors.

If yours is a ministry unit that is not externally

audited, you still have a couple of weeks until the
May 13" deadline to complete your year-end and
to close your general ledger. This is not a time to
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In the Old Testament story about Joseph in the
land of Egypt, God tells Joseph in a dream that
the land will face seven years of plenty in its
harvest of crops, followed by seven years of
famine. God warns Joseph to reserve some of
the crops from the years of plenty to provide food
in the years of famine.

This is faith in action in financial management:
managing our resources with care, saving for the
future, then leaving the results in God’s hands
and trusting Him to meet our needs.

When we have exhausted our store of endurance,
When our strength has failed ere the day is half
done,
When we reach the end of our hoarded resources,
Our Father’s full giving is only begun.
(Annie Johnson Flint, 1866-1932)

procrastinate, however. If you haven't started,
we strongly encourage you to do so now.

It is essential that you meet the May 13"
deadline, if we are to issue the territorial

consolidated statements on time. None of us has

the option of missing deadlines this year

Our thanks in advance for your full cooperation!



Making Sense of Your Financial Reports

The number one priority in managing a ministry unit is to meet mission objectives. These can range from
delivering a family services program, ministering to a congregation or running a long term care facility, with
many variations in between. Some of you may not consider financial reports to be particularly important in
meeting mission objectives. On the contrary, your ability to obtain and understand accurate, timely financial
statements is vital to successful management. Here are three critical reports that can be of great assistance
to you in managing your unit.

Balance Sheet:

The balance sheet reports the financial position of your unit at a particular point in time. For example, a
balance sheet dated February 28, 2011 will list all your assets (items that have value such as cash,
equipment, etc.) and all your liabilities (obligations such as accounts payable, loan payable, etc.). The
difference between the two represents the fund balance of your unit at the end of February, 2011. The fund
balance represents the residual value of your unit after all obligations have been met. A unit should always
have a positive fund balance; otherwise, it is technically bankrupt. Reviewing the fund balance (and any
restrictions on it) will tell you what resources are available to meet mission objectives.

Statement of Operations:

The statement of operations reports the revenues and expenses of your ministry unit over a period of time.
The Army accumulates revenue and expenses over a one year period (April to March), with monthly
progress reports. The difference between revenue and expenses indicates a net profit or loss. Comparing
actual performance to your budgeted revenue and expenses will help you determine whether you are
following the plan established during the budget process. If you are not meeting your financial plan, you
can take corrective actions to ensure you meet mission objectives.

Detail Ledger Report:

The detail ledger report lists all transactions against each of the accounts in your accounting system. It
provides detailed back-up to support the numbers reported in both the balance sheet and statement of
operations. For example, if the statement of operations indicated that $8,000 was spent on office supplies
which is $4,000 over budget, the detail ledger shows you exactly what payments made up this balance. It
may be that equipment has been purchased earlier than planned or it could be an unforeseen emergency

purchase. Regardless, there is now a shortfall of $4,000 against your budget which needs to be addressed.

Your financial statements are much more than an accounting necessity. Used properly, they are an
invaluable management tool. Reviewing them on a monthly basis helps ensure that you will meet your
financial plan and your mission objectives.

Keep an eye out for an announcement about a webinar on this topic during the coming year!
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Do you have comments on any of the
topics raised in this issue, or suggestions
for a future issue? Write to us at:
Money&Mission@can.salvationarmy.org.

To subscribe, send us an e-mail with the
subject line “Subscribe”. To unsubscribe,
send us an e-mail with the subject line
“Unsubscribe”. We'll be sorry to see you
go, but we’ll promptly take you off our
mailing list. Send your request to:
Money&Mission@can.salvationarmy.org.

Managing Editor: Paul Goodyear
Senior Editor: Patricia Dunbar
Layout Editor: Angela Robertson

Production Manager: Angela Robertson

Contributors: Arnold Adey, Irene Chan,
David Dunstan, Laura Jordan, Maisie
Wong

2 Overlea Bivd
Toronto, ON M4H 1P4
(416) 425.2111 ext. 2237

116 - 276 Midpark Way SE
Calgary AB T2X 1J6
(403) 201.9223

884 - 167 Lombard Ave
Winnipeg MB R3B 0T6
(204) 975.0735

1655 Richardson St
Montréal QC H3K 3J7
(514) 288.2848

101 - 85 Thorburn Rd
St. John's NL A1B 3M2
(709) 579.3919




