Guest Editorial: Coming to Terms with Deficit Budgets

Paul Goodyear, Financial Secretary

On March 4, 2015, the Territorial Finance Council met to approve territorial and divisional
budgets for 2015/16. The culmination of months of work involving stakeholders at every level of
the organization, the budget presentation allows the Council to assess the financial position of
the territory and to consider how resources are being allocated to fulfil its mission.

The presentation represents over 500 individual budgets, representing every part of the Army’s
operations in Canada and Bermuda. Of these, roughly 20% project expenses in excess of
revenues in the year ahead. Sometimes, there are good reasons to present a budget with a
projected deficit. Before doing so, however, we must ask ourselves whether we really have good
reasons, or if we have simply failed to live within our means.

Good reasons for a deficit budget include undertaking an initiative in the current year for which
funds were raised in a prior year, or experiencing an unexpected reduction in funding and
allowing time to find alternate revenue sources before curtailing a program or otherwise cutting
expenditures.

Too many of the budgets we see, however, represent an unwillingness to come to terms with the
reality of the situation. Revenue is clearly insufficient to meet the rising costs of operations and
future viability is highly questionable, yet we persist in maintaining operations at historic levels.
We carry on, depending on diminishing reserves to see us through, without any clear strategy for
what to do when they are gone.




We recognize that facing a situation like this is difficult, but deferring the inevitable only makes
the situation even more challenging in the future. Christian stewardship not only involves
accepting that everything we have belongs to God. It also involves living within our means.

For back issues and more information, please click here to go to our
webpage

Budget Highlights 2015/16

Paul Goodyear, Financial Secretary
Highlights from the 2015/16 budget include:

* The territorial budget is balanced for 2015/16, as are the forecasts for each of the following
five years to 2020/21.

e Afund of $750,000 has been established to address issues that contribute to hunger and
poverty in Canada. Terms of reference for the fund are yet to be developed.

e The budget includes $2.4 million for the replacement of the territory’s human resources and
payroll system by mid-2017.

¢ THQ will provide up to $200,000 per year to assist ministry units in funding employee
education and training. Terms of reference will be developed by the Territorial Education &
Training Council.

* The budget provides $500,000 to establish a fund for programs and initiatives designed to
help achieve the Territory's seven strategic priorities. Terms of reference will be developed
by the Cabinet.

® The budget of the National School of Music & Gospel has been increased by $50,000 per
year to allow for higher student enrolment.

* $100,000 in funding has been reserved for integrated mission training.

* The budget of the Youth Department has been increased by $113,000 per year to allow for
two new positions: a territorial camping consultant and a youth website developer.

¢ Following a review of the IT Department by KPMG, LLP, the budget provides for additional
investment in information technology each year, commencing at $312,000 in fiscal 2016 and
increasing to $1.6 million annually by 2021. These investments will greatly increase the
capacity of the department to support the Territory's use of information technology.

¢ Divisions will make grants and allocations to ministry units totalling $47.3 million, an
increase of 2.3% over the current year.

* On average, divisions will fund 10% of the budget of ministry units. At 7%, the Prairie division
is the lowest, while the Bermuda division is the highest at 36%.

¢ Divisions will make capital grants for building projects of $16.0 million, compared with $22.5
million in the current year.

e 208 of the territory’'s 306 corps, or 68%, are projected to be self-supporting, down from 69%
this fiscal year.

* 89 ministry units are forecasting deficits greater than $1,000, compared to 52 in the current
year. The average projected deficit is $49,525.

* 127 ministry units are expected to end fiscal 2015 with reserves below the target 25% of
their operating budget, or sufficient to fund three months’ operations, compared to 155 in
the current year.

Volunteering and Charitable Giving in Canada

This is the second in our two part series highlighting key findings from Statistics Canada's report
with the above title. In our first article, we discussed volunteering. This article presents results for
charitable giving.

Part II: Charitable Giving

Meaning of “donors”



Meaning of “donors”

Those who responded affirmatively to the following question were considered to be donors. In
the past 12 months, did you make at least one monetary donation by: responding to a mail,
telephone or TV request; online; approaching a non-profit organization on your own; paying to
attend a charity event; making an ‘in memoriam’ donation; when asked by someone at work, at
the door or at a shopping centre; a collection at a place of worship; sponsoring someone in an
event, such as a walkathon? Those who only made donations of food or clothing were not
considered to be donors.

Number of donors and average donation

The report recognizes that for many, particularly those who are busy or in poor health, it may be
more practical to donate than to volunteer. The donor rate is, therefore, typically substantially
higher than the volunteer rate, and, in Canada in 2013, the rates were 82% and 44% respectively.
While the donor rate has declined slightly in the past ten years, the average annual donor
amount has risen from $469 in 2004 to $531in 2013 - a 13% increase.

Age of donors

The average donor is becoming older. 35% of all donors were aged 55 and older, up from 29% in
2004. It is perhaps not surprising that the most generous donors were aged 45 or older, with the
most generous cohort - 75 and over - making average annual donations of $726. On average,
male donors gave $96 per year more than female donors. Interestingly, 25% of donors
accounted for 84% of total donations.

Organizations supported by donors

In 2013, 41% of all donations went to religious organizations, down from 45% in 2004. Health
organizations received 13% of the total, while those in social services received 12%.

In particular, those who attended religious services on a weekly basis gave $899 to religious
organizations, compared to $67 for those who did not attend weekly.

Donations by province

The proportion of Canadians making a financial donation ranged from a high of 87% in
Newfoundland and Labrador to a low of 78% in British Columbia. The donation amounts showed
a much wider range, from an average high of $863 in Alberta ($159 more than British Columbia,
the next highest) to a low of $264 in Quebec.
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For more information...

Please click here for back issues of Money & Mission or to see our index hy topic.

For more information about the Finance Department, please visit
http://salvationist.ca/departments/finance/
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