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Editorial

Welcome to the 2015/16 Volume of Money & Mission! We hope you had a good summer, and
found time for relaxation with family and friends. For new readers, you may be interested to
know that this is our sixth year of publishing our newsletter which is issued twice a month from
October to June.

As always, we are interested in your comments on the content of Money & Mission. If you have
suggestions for future topics that you would find interesting or helpful, please let us know. In the
late Fall, we plan to ask our readers to take part in a survey so we can obtain your input in a
more methodical way. However, we do not anticipate any change in our basic purpose: to
provide information about issues and to inform and educate colleagues across the territory who
have financial management responsibilities.

We plan to have series on implementing Agresso and on the new Travel and Expense
Management (TEM) system, both of which will appear soon. Also, starting in this issue, we are
featuring members of our management team who have assumed their responsibilities since
2010, when we ran a similar series.

For back issues and more information, please click here to go
to our webpage

The Army's Financial Position: Part 1
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By Paul Goodyear, Financial Secretary
Periodically, | am questioned about the Army's current financial position. Usually, the question is
prompted by the inquirer’s recollection that, some years ago, the territory was struggling

financially. | am pleased to say that those days are behind us.

The Army’s consolidated financial statements (which can be downloaded at

www.salvationarmy.ca), tell a great story about the Army’s improved financial situation. These
statements reveal that the Army's fund balances have grown from $1.1 billion at March 31, 2010
to $1.3 billion at the end of March 2015.

After a decade of budgeting for deficits, Territorial Headquarters (THQ) achieved a balanced
budget in the year ended March 31, 2011. Since then, it has approved balanced budgets each
year and has projected balanced budgets out to March 2021.

THQ has a spending policy for allocation of investment earnings to the annual operating budget.
Under the policy, a long-term expected rate of return is used for allocation purposes, regardless
of the actual rate of return achieved in a given year. This helps THQ to ensure that in periods of
below average returns, spending can be maintained at average rates, thus insulating the budget
from the volatility of capital markets. The spending policy reserve stood at $77 million at March
31, 2010, or 13% of the investment fund. By March 31, 2015 it had grown to almost $384 million,
or 40% of the fund. This means that the fund could absorb a downturn in the capital markets and
suffer a 40% decline in value before the annual budget would be impacted.

While the territory had an unfunded liability of just under $116 million for officer pension and
post-retirement benefits at March 31, 2015, the liability is long-term and so need not be funded
immediately. In fact, the Territorial Finance Council has approved funding of $29 million over the
next five years and has committed to paying down the balance over the expected average
remaining service life of active officers.

So much for the Army’s financial position at a consolidated and THQ level. Let us now turn to the
financial position of divisions and ministry units.

At March 31, 2005, divisions in the territory held fund balances totaling $46 million. Ten years
later, at the end of March 2015, total divisional fund balances had grown to $146 million. All
divisions now have sufficient unrestricted and uncommitted funds to cover three months’
operating allocations to ministry units.

Similar progress has been made in reducing overdrafts. At the end of fiscal 2005, the total
balance of cash overdrafts in ministry unit accounts was $2.7 million, and there were 13 ministry
units with overdrafts of $100,000 or greater. At March 31, 2015, the total was $498,000 and there
were only 2 units with more than $100,000. 62% of ministry units now have sufficient
unrestricted and uncommitted funds to cover three months' operating expenses.

At March 31, 2005, THQ had receivables from ministry units amounting to $1.6 million, of which
$472,000 was more than 30 days old. At March 31, 2015, the same receivables had dropped
t0$254,000, of which $121,000 was more than 30 days old. A similar improvement can be seen in
the age of receivables. At the end of March, 2005, there were 16 ministry units with balances
owed of $5,000 or more that were 90 days or older. As of March 31, 2015, there were only 2
ministry units in this position.

All of the indicators presented in this article speak to a territory whose financial position has
improved significantly over the past few years. While this is true in the aggregate, of course, there
are still individual ministry units whose financial position is less solid. The challenge is to work to
bring these units along, so that they, too, can achieve a more positive financial position from
which to resource the mission in their communities.
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a BA degree (major in Economics). At the same time, Clark




CLARK SHIAO graduated from the University of Toronto in 1998, with
a BA degree (major in Economics). At the same time, Clark
completed a Certificate in Business Management, also from the
University of Toronto.

He says “Right after school, | was fortunate to get into Nortel as an
intern, and then was hired as a Business Analyst. Over the next four
years | went through one of the most extraordinary expansionary periods in the tech industry,
and the subsequent burst of the bubble. During this period, | learned to work with pressure, to
deal with uncertainties and to manage change. | could not have asked for a better environment
to start my career.”

Clark joined the Salvation Army in 2002 as a Senior Financial Analyst. Later he was promoted to
the role of Overseas Project Manager and, most recently, to Manager, Compliances and Systems.
He has worked on various projects and helped to develop many of the reporting processes that
are now used. In 2012 he obtained a Masters Certificate in Business Analysis from Schulich
School of Business, York University.

Did You Know? Sovereign Medal to Recognize Volunteers

In July Governor General David Johnston announced the establishment of a new medal to
recognize Canadian volunteers, who have made a significant, sustained, unpaid contribution to
their community. This replaces the existing Governor General's Caring Canadian Award,
established in 1995 by then-governor general Romeo LeBlanc. Recipients of the prior award will
subsequently receive the Sovereign Medal as well.

Canadians and non-Canadians will be eligible to receive the new medal if their contribution
brings benefit or honour to Canadians or to Canada.

Finance Department Offices

2 Overlea Blvd
Toronto, ON M4H 1P4
(416) 425.2111 ext. 2237

Giving Hope Today
116 - 276 Midpark Way SE
Calgary ABT2X 1J6
(403) 201.9223

884 - 167 Lombard Ave
Winnipeg MB R3B 0T6
(204) 975.0735

101 - 85 Thorburn Rd

St. John's NL A1B 3M2
(709) 579.3919

For more information...

Please click here for back issues of Money & Mission or to see our index by topic.

For more information about the Finance Department, please visit
http://salvationist.ca/departments/finance/
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