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Editorial: Policy Allows Us to be Accountable to Our Mission and
Values

by Lieut.-Colonel Neil Watt

Policy Is critical to the execution of our mission while living out our values. Policy by definition
is a deliberate statement of intent adopted and endorsed by the most senior governance
body of the organization.

Policy may be seen as restrictive, but in reality it empowers us and delegates to us the
authority to carry out our mission:

"The Salvation Army exists to share the love of Jesus Christ, meet human needs and be a
transforming influence in the communities of our world.”

From a good governance perspective we need foundational policies that allow for
accountability, integrity and clarity of purpose.
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foundational policies that provides a significant framewaork for how we expend Army
resources while on Army business. This specific policy, like many others, speaks to the
Christian values and culture of the Army. If we represent the Army we must be mindful that
the resources entrusted to us do not belong to us, but are placed at our disposal by God. We
are stewards and are ultimately accountable to God for wise management.

The Army is committed to ongoing improvement and focus on personal integrity,
transparency, accountability and compliance.

Operating Policy 3409 is posted on our website under the tab, "What We Do". We are funded

by the public and government so the public needs to know what is expected of us. This is not
just about satisfying the bureaucracy but it recognizes that as part of our mission we need to
do more than is required: we set ourselves a higher bar. Knowing what the policy says is one
thing, but understanding that the policy comes out of our organizational and denominational
values is another. The spirit behind the policy is just as important as the policy itself.

"We should want to be accountable for our actions and attitudes as we participate in God's
mission to transform the world.” (General Andre Cox - 2016)

The Army as Prudent Investor - Part Il

In parts | and II, we described the framework in which investment management takes place in
the Army. Key to the successful implementation of the Army's investment program is the fact
that members of the Investment Advisory Committee and other fiduciaries recognize that the
recommendations they make may well be quite different than if they were managing their
own money. This means that investment decisions are focused on the Army’'s needs, as well
as its risk tolerance and stewardship obligations.

"I would characterize our investment approach as conservative,” says Paul Goodyear,
Territorial Financial Secretary. "Ours is a plain vanilla type of fund, with realistic expectations
and minimum risk.”

The Army sets realistic objectives that avoid the need for excessive risk in the portfolio. The
overall investment objective is to achieve a minimum 3.5% annual real rate of return (i.e.
inflation-adjusted) over an average four-year period, and it has consistently delivered that
result, except in rare periods, such as the aftermath of the worldwide financial crisis that took
place in 2008.

Fortunately, even during that period of time, the Army’s long-standing policy of basing its
spending decisions on a long-term expected rate of return, rather than that achieved in a
given year, meant that there were reserves on hand from prior years to carry the Army
through years of less favourable returns.

Good governance, strong policies and professional expertise coupled with prudence and a
long-term view make for an investment program that has been extremely successful in
meeting the Army's needs over many years.

Payday Loans

A payday loan is a short-term loan of a relatively small amount (up to $1,500) which is
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generally the loan must be repaid in full.

The costs are typically based on a set dollar amount per 3100 borrowed, such as $21 per
$100, which for a two-week loan represents an annual percentage rate of 546%. Some users
may not realize that these loans - which are unsecured - are very much more costly than
alternatives such as cash advances on credit cards, overdraft protection on a bank account,
or borrowing from a line of credit.

The use of payday loans in Canada has increased in rapidly recent years, from 1.9% of
Canadians in 2009 to 4.3% in 2014, Unfortunately, many of those who come to the Army for
various kinds of assistance will be among this number, and the more payday loans they take
out and the more exorbitant interest they pay, the more likely they are to continue to need
help.

In 2016 the Financial Consumer Agency of Canada (FCAC) surveyed 1,500 Canadian payday
loan users. The most significant findings were:

* Only 43% of respondents understood that a payday loan is more expensive than
alternatives. (On a $300 loan the payday loan cost would be $63.00, in comparison with
the costs of borrowing from a line of credit - $5.81; overdraft protection on a bank
account - $7.19; or cash advance on a credit card - $7.42.) However, 60% of respondents
said they did not have access to a credit card, and 88% said they did not have access to a
line of credit.

* Most payday loan users reported borrowing to cover necessary expenses, both
unexpected, such as car repalirs - 45%, or expected, like utility bills - 41%.

* While payday loans are used primarily by those with annual household incomes below
$55,000, 20% of respondents reported household income of more than $80,000.

* Only 29% of respondents reported taking out just one payday loan in the last three
years; 37% reported two to five loans; 23% six or more loans; with the others not
responding to this question.

Who's Who: David Dunstan

David Dunstan is one of three Assistant Financial Secretaries. His
career has been spent almost entirely in various accounting and
management roles at Territorial Headquarters. He has held
several positions at THQ, including financial analyst, assistant
chief accountant, chief accountant, director of accounting and
director of financial reporting. In his current role David manages
the finance department’s financial reporting, financial operations
and payroll teams, and is a member of THQ's Territorial
Management Board. With over 20 years of service, he understands the many challenges of
financial operations and management at every level of the organization.

David Is a graduate of the University of Toronto with a Bachelor of Commerce degree, and
continued his studies in accounting, earning the Certified Management Accountant
designation in 2002. With the recent merger of the accounting bodies he is therefore a CPA,
CMA. He currently serves as the finance board chair of the Canadian Council of Churches.
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For more information...

Please click here for back issues of Money & Mission, to see our index by topic or to find a
printable version.

For more information about the Finance Department, please visit

http://salvationist.ca/departments/finance/

To subscribe:
Please click on the orange "Follow Money & Mission" button and enter your name and email
address. You will then be added to our mailing list.

To unsubscribe, please click on the green "Contact Money & Mission” button and send a
message saying "unsubscribe".

s I t' - t ) Giving
alvationist.ca -
‘The voice of "the Salvation Army @W¥ Today

Money & Mission Editorial Team

Managing Editor:
Alister Mason
Senior Editor:
Paul Goodyear



Design Editor & Production Manager:
Angela Robertson

French Translator:

The Salvation Army Translation Department




