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Editorial: The business of telling The Story

By Lieut.-Colonel Fred Waters, Secretary for Business Administration

The title Mission and Money gives our readers insight into the purpose or aim of this f
communication. It clearly links the mission of The Salvation Army to the practical matters of
supporting what happens in program and service every day in this territory.

We are about to celebrate Easter. You may not realize that The Salvation Army frames our
service delivery on the contrasts of this weekend. Good Friday represents the dark world's

seeming triumph over good while Easter Sunday represents the truth of God's triumph over
evil.

Easter brings forgiveness, light, energy, love and peace - exceeding all expectations. It
underscores that there is opportunity for a fresh start whether it is a second, third or tenth
chance.

The business of The Army has always been, and continues to be, supporting the telling of this
storv. For the lost soul. the wearv addict. the desnerafe feen. the reoretful narent. makine
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sure there is a Salvation Army nearby is the heartbeat of the business group. Itis, in fact,
criticall

We support the telling of that story in providing facilities, staff, program and the stability of
remaining in the communities of the Canada and Bermuda territory - that is our business. If
the future of our work is threatened, then so is the ability to remain long enough for people
to hear and believe that the good news is for them. Our work allows time for people to
believe that the death and resurrection of Jesus are for them! In fact, in remaining stable we
actually make it possible for people to flourish!

Imagine a flourishing community made possible by what we do. It is not just a possibility. It is
currently a reality all across the Canada and Bermuda Territory.

"One generation commends your works to another, they tell of your mighty acts.”
Psalm 145:4

Budget 2018 Highlights

On March 15, 2017, the Territorial Finance Council reviewed and approved budgetary
submissions for divisions and ministry units for fiscal 2018 (i.e. year ended March 31, 2018).
In this article, we present some of the highlights of these budgets. Information concerning
THQ budgets will appear in a future issue.

Overall, divisions will make operating grants of $47.2 million towards expenses incurred by
ministry units in 2018, down from $48.5 million in 2017.

Ministry unit expenses are expected to increase by 1.9% from $467.0 million in 2017 to $475.7
million in 2018. Of this amount, 9.9% will be funded by grants from DHQ, compared to 10.4%
in 2017.

Five of nine divisions are reducing their operating grants, a reflection of shortfalls they are
facing in the key sources of grant funding, namely, the National Red Shield Appeal and
legacies.

In addition, divisions will make grants of $8.8 million for property projects, down from $15.0
million in 2017.

Despite overall reductions in both operating and capital grants, five divisions are budgeting
for deficits in the year ahead.

All divisions have sufficient funds to cover three months’ operating grants, and are forecasted
o be able to also meet this requirement by the end of fiscal 2018.

By March 31, 2018, 142 ministry units are expected to have insufficient reserves to meet three
months’ operating expenses and 78 of them are expected to be in a worse position than they
were at March 31, 2014. Only 21 units have been exempted from this requirement due to
funder constraints with respect to the accumulation of reserves, leaving 121 units that are
considered at financial risk.

In addition, the number of self-supporting corps has declined, from 71% in 2017 to 68%
based on 2018 budgets. Six of nine divisions have seen declines from a year ago.
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declined from 98 to 79, the average deficit has increased from $40,000 to $49,000.

Only 16 ministry unit budgets were not approved: these were from units budgeting for
deficits without a source to fund them.

The good news Is that most divisions and ministry units are in a healthy financial position;
the bad news is that much work is required in the days ahead if the remaining units are to
achieve the financial viability that is essential to long-term mission viability.

The Role of the Audit Committee - I

This follows on from Part I, which focussed on the areas in which an Audit Committee
exercises oversight. We now turn to membership of the Committee, and its communications.

The Committee has to be independent of The Governing Council and of the finance
department. While two of its members are "ex officio” - the Chief Secretary and the Secretary
for Business Administration will serve by virtue of their roles - three members of the
Committee (a majority) are completely independent of the Army, and are “financially literate”,
i.e., they have the ability to understand financial statements of a level of complexity that are
comparable to that of issues reflected in the Army's financial statements. The Army has been
able to attract three accountants with impeccable credentials to serve in this role:

* Patricia O'Malley - currently chair of the Canadian Actuarial Services Oversight Council.
Previously chaired the Canadian Accounting Standards Board (1999-2001 and 2009-
2010); between these terms she was a member of the International Accounting
Standards Board. Much of her career was in the National Assurance and Professional
Practice Group of a large firm of public accountants.

* Brian Barrington - formerly a partner in the National Accounting Services Group of a
large public accounting firm. Since 1995 he has supported the Canadian Accounting
Standards Board in its not-for-profit accounting standards-setting activities.

+* Annie Giraudou - Senior Vice-President, Internal Audit and Chief Risk Officer of lvanhoe
Cambridge, which she has been since 2011,

The Financial Secretary and the Director of Internal Audit shall attend meetings, as required,
by invitation of the Chair (Patricia O'Malley). Also, the external auditor may attend and
participate in all meetings of the Committee.

The Committee will report to The Governing Council annually on its work during the past
year, the results of its annual performance evaluation and its work plan for the coming year.

Did You Know?

In 1943 Thomas Watson, Chairman of IBM, said "l think there is a world market for maybe five
computers”. As the Danish proverb reminds us "It is always dangerous to prophesy,
particularly about the future.”

Forback issues and printable versions of this newsletter, please click here
to go to our webpage
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For more information...

Please click here for back issues of Money & Mission, to see our index by topic or to find a
printable version,

For more information about the Finance Department, please visit
http://salvationist.ca/departments/finance/

To subscribe:
Please click on the orange "Follow Money & Mission" button and enter your name and email
address. You will then be added to our mailing list.

To unsubscribe, please click on the green "Contact Money & Mission" button and send a
message saying "unsubscribe".
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