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’ EDITORIAL: A GOOD NEWS STORY ABOUT |
! CHILDREN'S HEALTH
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% :{ We seldom hear good news about the health of those who live in “third world” countries, h
> . b such as Bangladesh. It is therefore a special pleasure to read about great progress that has '
- j been made in the health of Bangladeshi children. i_d ,‘
' A |
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In 1990 the under-five death rate in Bangladesh was 54% higher than the world average. I?Lj
Now it is 16% lower.




In 1993/94 14% of Bangladeshi babies aged between 6 and 11 months had suffered an
attack of diarrhea in the previous two weeks, according to parents who were responding to
a household survey. That is an important stage in a child’s development, but also a period
of great vulnerability to stomach bugs, as babies are weaned. By 2014 this proportion had
dropped below 7%. Stunting - being extremely short for one's age - had declined in
parallel.

Although Bangladesh is one of Asia’s poorest countries, with just half the Gross Domestic
Product per person of India, it now has a child mortality rate lower than India, and indeed
lower than the world average. Much of this improvement is attributed to the proliferation
of outhouses, which reduces infection from defecation outdoors. (These statistics are all
from the March 24, 2018 issue of The Economist.)

We can rejoice in this amazing progress, which - given that Bangladesh has a population
over four times that of Canada - has saved the lives of millions of children.

FOOD SAFETY

By Joanne Tilley, Consultant, THQ Social Services

The January 3, 2018 issue of Money & Mission summarized common findings of recent
internal audits. One of the findings was that food safety requirements are not always
followed, particularly those related to the Army's 225 food banks or pantries in community
and family services and social services settings across Canada and Bermuda. These
ministry units play a key role in serving the 860,000 persons who use a food bank each
month.

Food safety is monitored by both internal and external processes and systems which
include both Internal Audit and the Accreditation review process coordinated by the
Territorial Social Services department in partnership with each Division. In some
jurisdictions, the local health inspector will make regular visits to ensure we are meeting
their standards.

Here are some things we'll be looking for if we visit your ministry unit.

e How is the food being stored? Are the packages or cans off the floor or on shelves? Is
food stored at a safe temperature recommended by the Food Safety guidelines? Less
than 4 C or greater than 60 C depending on what type of food it may be?

¢ Are employees and volunteers trained in the proper handling of food? Is there
documentation?

e Where are cleaning supplies kept in relation to food?

e When large packages are broken down into smaller units for distribution, are they
clearly labelled and what is the process for doing so?

e Is there evidence that food expiry dates are checked regularly?

We also want to ensure that those who come seeking assistance from The Salvation Army
receive it with respect and dignity and in a manner that is warm and welcoming. There isn’t



a check box for that but it will be obvious to anyone who must use the service when it
doesn't occur. Each encounter with a guest is an opportunity to build relationships as well
as provide material support.

If you've not been to a Salvation Army food bank, go and visit, drop off a donation or
provide your time and talents as a volunteer.

FUNDRAISING COSTS: HOW ARE WE DOING?

By Paul Goodyear, Financial Secretary

Assessing a charity’s fundraising costs is a common approach to assessing the efficiency of
its fundraising program.

Two issues colour the results for the Army at present. Historically, we have aggregated both
public relations and development (or fundraising) costs at THQ and DHQs due to the fact
that the staff members in public relations and development often have dual roles, and a
system has not been developed to allow segregation of these costs into its constituent
parts.

In addition, there are some costs of fundraising incurred at the ministry unit level that are
not captured as fundraising expenses in the consolidated financial statements.

Our knowledge of the underlying activities suggests that refining the numbers for these
results should not change the results significantly, but we recognize that further work must
be done in the days ahead if we are to achieve a totally accurate picture at the consolidated
level.

Total Public Relations and Development costs (both THQ and DHQ) in the year ended
March 31, 2017 were shown in the consolidated financial statements as $22.7 million, or
12.1% of the total public donations of $187.5 million reported, compared with an average
of 11.9% over the past five years.

Charity Intelligence reports the following fundraising expense to fundraising revenue
statistics for Canada’s largest national charities:
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Canadian Cancer Society 44 0%

Heart and Stroke Foundation 439%
World Vision Canada 22 1%
Canadian Red Cross Society 19.0%
Plan International Canada 15.7%
The salvation Army 12.1%

Based on these numbers, the finance department’s conclusion is that even if the two issues
outlined above were to be addressed, the Army’s numbers would still be at an acceptable
level; although it is difficult to say with any precision how they would compare to other
organizations, our best guess is that they would still be in the 15% - 20% range, which is
common to most of the organizations that do not use gaming activities to raise funds.

DID YOU KNOW? RIGHTS OR RESPONSIBILITIES ..

“It is fashionable today to talk of a revolt against authority and to proclaim that everyone
should ‘do his own thing.’ This, then, | have to admit, is a most unfashionable book. It does
not talk about rights. It stresses responsibility. Its focus is not on doing one’s own thing but
on performance.”

This is the first paragraph of the Preface to Management: Tasks, Responsibilities, Practices by
Peter F. Drucker.
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FOR MORE INFORMATION...

Please click here for back issues of Money & Mission, to see our index by topic or to find a
printable version.

For more information about the Finance Department, please visit
http://salvationist.ca/departments/finance/

To subscribe:
Please click on the orange "Follow Money & Mission" button and enter your name and
email address. You will then be added to our mailing list.

To unsubscribe, please click on the green "Contact Money & Mission" button and send a
message saying "unsubscribe".
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