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EDITORIAL: GRATITUDE DEFICIT DISORDER

By R. Paul Goodyear, Financial Secretary



Do you suffer from Gratitude Deficit Disorder? Most of us do. We're quick to complain
when things don't go as we think they should, but slow to express gratitude when they do.
Jesus once healed ten lepers, yet only one came back to say ‘thank you'. Things haven't
changed a lot in 2,000 years, have they?

Do the people who work with you know that you appreciate them? When was the last
time you said ‘thank you? The work accomplished by The Salvation Army in this territory is
due to the officers, employees and volunteers who, day in and out, get the job done with
little acknowledgement or fanfare.

An article in ColoradoBiz magazine suggested five ways of overcoming Gratitude Deficit
Disorder:

1. Make your thankfulness list and check it twice. Who are you sincerely thankful for?
Who makes your job (and your daily life) possible or even easier? Who makes your
future possible, and one to look forward to? Make a plan to thank each of them,
personally.

2. Note the amazing things you see among your colleagues and employees on a daily
basis - and let them know you see those things, and keep them in a motivational
journal to be used down the road.

3. Personalize your appreciation. Always.

4. Be open to feedback. This will make you a better person, and the people around you
will be grateful.

5. Don't delegate your appreciation.

We are all busy, and it takes a bit of time to say thank you for a job well done. But don't
wait until you happen to have time to spare: resolve do this now, before the first long
weekend of the summer, or before you take a summer vacation.

ULTIPRO: IT'S MORE ABOUT THE PEOPLE THAN
THE TECHNOLOGY

By Jeff Skipper, UltiPro Project Team

In April 2018 all ministry units were united in using the UltiPro payroll system, with over
12,000 users. While the project has been a great success, it has not been an easy one. But
that was to be expected.



My name is Jeff Skipper, an officer’s kid with over 20 years’ experience helping to
implement similar projects in other organizations. When | was asked two years ago if |
could apply ‘change management’ to the rollout of a new payroll system, | jumped in with
two feet, confident that the Army had a strong team that would be successful.

I've worked with many large organizations (Petro-Canada/Suncor, Bayer, IBM) on similar
implementations and The Salvation Army is no different in experiencing the pain of
transition on the path to improvement of work. What seems so straight-forward in terms
of payroll -  work 80 hours, you pay me 80 hours - is an extremely nuanced interaction
between employee and employer.

Did you know that we have some shifts that last 32 hours? Different rates of pay for
different times of day? With over 50 union agreements, unique provincial rules, varying
observation of holidays, and differing pay schedules, the UltiPro team - under the
guidance of Keely Harris - has reviewed thousands and thousands of requirements to
create specialized rules ensuring the right people are paid correctly. Those discussions
occurred during the day, into the evening, and sometimes into the early hours of the next
day. This is the most complex implementation I've been a part of.
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The UltiPro team (well, most of it...there are 4 more not pictured here)

No company gets all those rules 100% right the first time. Never. And that means there
have been some real frustrations for our ministry units and leaders. We don't like to see
that, but they are a common part of the journey. Listening to your feedback, here are
some of the things we did to ease the pain:

* Tripled the size of our support team in 2018.

* Assigned analysts to work one-on-one with ministry units where multiple issues
existed until all were resolved.

* In our fourth phase, worked directly with ministry units new to UltiPro to resolve
issues during their first few pay runs, not requiring them to go through the Service
Desk during startup.

+ Delivered over 300 training and support sessions for 4000 people.

* In the last 12 months, worked with people like you to resolve 11, 000 requests for
help.



Has it been a perfect implementation? No. Has it been a success? Unequivocally, yes!
UltiPro was implemented in just three years - fast for an enterprise-wide change - with
more features, greater security, and more power for our ministry units to hire, terminate
and modify employee records. Less paper is being signed, scanned, and mailed. Leaders
have access to an incredible amount of information that was unavailable until now.
Employees can access their pay information at any time and any place. That's progress!

DID YOU KNOW? IT'S CAMP TIME!

By Arnold Adey, Assistant Financial Secretary

We published an article in June 2015 highlighting recommendations for the administration
of canteens and tuck shops. These recommendations hold true today. While they are
written specifically for summer camping programs, they are applicable to all similar
operations. Key points from this article included:

+ Keep all inventories under lock and key.

* Create a daily sales report to track sales.

* Use a cash register and reconcile daily cash to register and sales report.
* Keep cash in a secure location.

* Use a single account to inventory purchases (62001).

* Use a single revenue account to record sales (57009).

* Deposit excess cash regularly.

* Do not use cash to make other expenditures.

Please refer to the full article Volume V, Issue 17 - June 3, 2015 found at
http://salvationist.ca/departments/finance/finance-moneymission/

DID YOU KNOW? THE CFA DESIGNATION

The Editorial in the February 7, 2018 issue indicated that the five volunteers on the
Investment Advisory Committee each hold the prestigious CFA - Chartered Financial
Analyst - designation. This is earned by a select number of investment professionals in
North America and elsewhere who hold a bachelor's degree, who have 48 months of
qualified work experience in the investment industry as determined by the CFA Institute,
and who have passed the required exams at all three levels of the CFA program. The
rigour of these exams is indicated by the low probability of passing all three exams in a
row - less than 10%.
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FOR MORE INFORMATION...

Please click here for back issues of Money & Mission, to see our index by topic or to find a
printable version.

For more information about the Finance Department, please visit
http://salvationist.ca/departments/finance/

To subscribe:
Please click on the orange "Follow Money & Mission" button and enter your name and
email address. You will then be added to our mailing list.

To unsubscribe, please click on the green "Contact Money & Mission" button and send a
message saying "unsubscribe".
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