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EDITORIAL: A NEW VISION

By R. Paul Goodyear, Territorial Financial Secretary

When | joined the finance department over thirty years ago, we began dreaming of the
possibilities for improving our service to the Army. In many respects those early dreams have
come to fruition. New systems, automation, consolidated financial statements and timely
financial reporting: these are just some examples of the improvements we have been able to
make over the years.

Despite that. we are still dreamina. Whv? Well. because this is no time for comblacency. The
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werld is changing at a rate that is exponentially faster than anything we have seen before.
Having laid a solid foundation, we are now ready to embrace the changes that will take place
as we work to increase the value of the services we provide to the Army.

Our new vision statement articulates our aim. “The vision of the finance department is to
provide services as a valued partner in the mission, enhancing financial management and
simplifying administration.”

Over the next few years, we will work with our partners at THQ, DHQs and ministry units to
significantly enhance the practice of financial management throughout the Territory, We will
expand the services we provide and adopt new toels to help ensure that the Army can
strengthen the financial position of its ministry units and meet ever increasing demands for
accountability.

At the same time, we know that many ministry unit staffs are stretched to capacity. As a
result, uppermeost in our minds is the need to reduce the administrative burden as much as
possible for staff on the front lines so that they can focus more on program and service
delivery and less on financial administration.

Our goal is to be recognized as a valued partner in the mission, not simply a transaction
processor. As we undergo our transformation, we invite you to offer your insights and
suggestions.

A NEW VISION: SO WHAT!?

The finance department’'s new vision is not just a fanciful dream. It is backed up by over 90
specific projects and initiatives that are intended to help realize the vision over the next three
years, a few of which are highlighted below.

Praject Description Start Date Finish Date
Petty Cash and Program | We will introduce a reloadable Mastercard as | In process 1/31/2019
Funds Replacement an option to reduce or replace petty cash

funds. This will reduce time and effort for
ministry units requiring cash and simplify the
task of replenishing funds when needed.
Financial Statement We are developing commentary to In process 2/28/2019
Analysis accompany monthly financial statements to
assist in better understanding the statements
and their implications for operations.

vendor EFT Blitz We are working with vendors to convert to In process 3/31/2019
electronic submission of invoices. This will
reduce effort in ministry units associated with
receiving and submitting invoices for
payment.

Expense Management | We will identify small ministry units who In process 3/31/2019
require assistance in preparing expense claims
and provide increased support.

Service guide We will develop a new service guide which In process 6/30/2019
delineates responsibilities, as well as setting
out reasonable expectations for finance
department services,

Improved Budgeting We will intreduce a new approach to 4/1/2019 8/30/2019




Process budgeting commencing with the 2020/21
budget process, designed for greater
efficiency and to reduce work for ministry

units.

Charitable receipting We will implement a new system for 41,2019 12/31/2019
charitable receipting to replace Shelby.

Charitable Registration | We will amalgamate all charitable 6/1/2020 3312021

registrations and issue a consolidated Charity
Information Return (T3010) for year ended
March 2021.

INTERNAL AUDIT PARTNERSHIP

By Major Alisan Cowling, Assistant Chief Secretary

In 20717, the Canada & Bermuda Territory developed a partnership with International
Headquarters to support territories/commands in training and development of the internal
audit department and a mentoring service for the internal auditor.

Internal audit personnel participated in two Internal Audit Zonal Conferences: in Nairobi for all
territories/commands in Africa and in Singapore for the South Asia and South Pacific East
Asia zones. Following the conferences, territories/commands were invited to express an
interest in working with the team from Canada to determine how best they might be
supported. Currently we are working with the Zambia, India West, and Caribbean territories.

In January 2018, a visit was made to Zambia to review internal audit structure and function and
to identify areas requiring support. There was an opportunity to meet with the external auditor,
visit two divisional headquarters (rural and urban) and the Chikankata Hospital to gain some
understanding of the land, the people and the different ways of ministry. As a result of the visit
Canada has been able to supply a computer and other necessary equipment for the audit
department, and the Territorial Auditor, Major Wilson Chiwoya will be coming to Canada this
month for a months intensive training. A follow up visit will be made to the Zambia territory.
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Arrangements are now being made to visit the India West and the Caribbean territories in the
spring of 2019, Like Zambia, the initial visits will be to determine how best the Canada &
Bermuda Territory can assist and support the internal audit function.

VERSE FROM THE FINANCIAL STEWARDSHIP
BIBLE

Matthew 6:24 "You cannot be the slave of two masters! You will like one more than the other
or be more loyal to one than the other. You cannot serve both God and money.”

FOR BACKISSUES AND PRINTABLE VERSIONS OF
THIS NEWSLETTER, PLEASE CLICKHERETO GO TO
OUR WEBPAGE

FINANCE DEPARTMENT OFFICES

2 Overlea Blvd
Toronto, ON' M4H 1P4
(416) 425.2111 ext. 2237

Giving Hope Today

116 - 276 Midpark Way SE
Calgary AB T2X 1J6
(403) 201.9223

101 - 85 Thorburn Rd
St. John's NL ATB 3M2
(709) 579.3919

FOR MORE INFORMATION...

Please click here for back issues of Money & Mission, to see our index by topic or to find a
printable version.

For more information about the Finance Department, please visit
http://salvationist.ca/departments/finance/
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