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The start of a new year often brings with it a resolve to do new things, to behave better, to 
eliminate poor habits, to reach new goals. In this issue, we focus on two years of internal 



by Colonel Lee Graves, Chief Secretary

During the two years ended May 31, 2017 the Internal Audit Department conducted 82 
routine ministry unit audits (in addition to a number of special purpose audits). The tables 
below summarize the common findings from these routine audits and the type of unit 
audited. Unfortunately, none of these findings are new: all have been identified in many 
prior audits.

It would not be possible for me to overstate the importance of the work undertaken by 
our internal auditors on behalf of the Territory. Accountability for our stewardship of 
resources is of paramount importance, calling all of us to the highest practice standards. 

Our structure places responsibility for internal audit performance in the chief secretary's 
office and I am routinely briefed regarding findings. The findings highlighted below are 
strong indicators that much diligence is yet to be brought to the way in which we practice 
and comply with the necessarily high bar set.

Our lived demonstration of the Gospel demands that we not only meet, but exceed 
expectations in areas of external law compliance and internal policies and procedures. I 
would call all of us to proactive diligence when it comes to our business matters. They are 
critical to mission effectiveness.

None of us should ever feel that we manage alone in this matter. It is a shared 
responsibility. Divisional and Territorial resources are ready to support all of us in 

audit reports to call attention to the common findings: those issues that come up 
repeatedly as our auditors visit ministry units across the Territory. Many of them relate to 
poor compliance with external laws and regulations that we are required to follow, but as 
Colonel Lee Graves rightly points out, the call to compliance is not only a call to follow the 
law, but also to meet biblical standards of stewardship and excellence. The Salvation 
Army’s Accountability Movement is about ensuring that our systems and policies are fit 
for purpose; but without proper practice, they are utterly useless. Others may be 
responsible for developing policies and systems, but all of us are responsible for 
compliance. 

Over the next few months Money & Mission will run several articles to explain the reason 
for some of the policies for which compliance has been poor. 



mitigating risk and coming into full compliance. I implore all of us to give careful attention 
to practices and controls and to demonstrate leadership by asking for support and 
assistance when necessary. This is part of the spiritual mantle we all carry. 2 Peter 
3:14...."Therefore be diligent to be found by him without spot or blemish and at peace". 
Thank you for service rendered in an ever increasingly complicated day. Modelling 
excellence honours the One whose excellence models the pattern to be followed.

Common Findings from Internal Audits
The following table summarizes the most common findings in the two years to May 31, 
2017.

The above findings came from audits of the following units:





A recent study showed that those who never attend a place of worship - church, 
synagogue or mosque – are twice as likely to die prematurely as those who attended at 
least once over the past year. Worship may also improve your health: non-worshippers 
were found to have significantly higher levels of stress, based on measures of blood 
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pressure, heart rate and body mass. This 2017 study by Vanderbilt University was based 
on a sample of 5,449 adults between the ages of 40 and 65. 

Please click here for back issues of Money & Mission, to see our index by topic or to find a 
printable version.

For more information about the Finance Department, please visit 
http://salvationist.ca/departments/finance/

To subscribe:
Please click on the orange "Follow Money & Mission" button and enter your name and 
email address. You will then be added to our mailing list. 

To unsubscribe, please click on the green "Contact Money & Mission" button and send a 
message saying "unsubscribe".
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