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TCP 
India South Eastern Territory  
(States: part of Tamil Nadu, 
Pondicherry)

TCP 
New Zealand, Fiji, Tonga and Samoa Territory

12  
TCPs/NCPs

SOUTH ASIA ZONAL 
COMMUNITIES OF PRACTICE 
Strengthening capacity through shared  
passion, experience, knowledge and  
contextual best practices

15  
TCPs/NCPs

SOUTH PACIFIC  
AND EAST ASIA ZONAL 

COMMUNITIES OF PRACTICE 
Strengthening capacity through shared  

passion, experience, knowledge and  
contextual best practices

South Asia Zonal MSHTR Coordinator

TCP  
Bangladesh 
CommandTCP 

India Central Territory  
(States: Andhra 
Pradesh, Karnataka, 
part of Tamil Nadu)

TCP 
India Eastern Territory  
(States: Assam, part of Bengal, 
Manipur, Meghalaya, Mizoram, 
Nagaland, Sikkim, Tripura)

TCP 
India Eastern 
Territory (Nepal)

TCP 
India Northern Territory  
(States: Bihar, Harayana, Himachal 
Pradesh, Jammu and Kashmir, 
Jharkhand, Orissa, Punjab, Sikkim, 
Uttar Pradesh, Uttaranchal and 
West Bengal, the Union Territories 
of Delhi, Chandigarh and the 
Andaman and Nicobar Islands)

TCP  
India South Western 
Territory  
(State: Kerala)

TCP  
Middle East Region

TCP 
India Western Territory 
(States: Gujarat, 
Maharashtra, Madhya 
Pradesh, Rajasthan)

TCP 
Pakistan Territory

TCP  
Sri Lanka  
Territory

SPEA Zonal MSHTR Coordinator

NCP 
Japan Territory

NCP 
Japan Territory

NCP 
Korea Territory

TCP 
Taiwan Region

NCP 
Hong Kong and Macau Command

NCP 
Indonesia Territory

TCP 
Papua New Guinea and  
Solomon Islands Territory

TCP 
Papua New Guinea and  
Solomon Islands Territory

TCP 
The Philippines Territory

TCP 
Singapore 

Singapore, Malaysia  
and Myanmar Territory

NCP 
Malaysia 

Singapore, Malaysia  
and Myanmar Territory

NCP 
Singapore 

Singapore, Malaysia  
and Myanmar Territory

NCP 
Myanmar 

Singapore, Malaysia  
and Myanmar Territory

TCP  
Australia Territory
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MSHT does not know our territorial and zonal 
boundaries. We embrace the nature of our 
movement’s global connectivity and scope to 
provide rapid response and communication 
across territories and zones between MSHTR 
personnel.  

Eleven cross-territorial engagements ranging 
from repatriation to survivor services referral.  

•	 Southern Africa and UKI  

•	 Uganda and Middle East 

•	 Liberia and Sierra Leone and  
The Netherlands, Czech Republic  
and Slovakia 

•	 Canada and Bermuda and USA Western 

•	 Singapore, Malaysia and Myanmar 
and India Eastern  

•	 India Western and Middle East   

•	 Singapore, Malaysia and Myanmar  
and Indonesia  

•	 Mexico and Malta   

•	 UKI and Latin America North 

•	 Brazil and Latin America North  

Nigeria Roundtable: The UKI hosted an 
exploratory discussion on how to support, 
collaborate and leverage resources for 
Nigerians experiencing MSHT. Nine 
representatives from the following territories 
attended: Norway, Iceland and the Færoe 
Islands; Sweden and Latvia; The Netherlands, 
Czech Republic and Slovakia; and Nigeria. 

Consistent contact with TCPs/NCPs is critical 
to strengthening and growing MSHT response. 
Frequent contact provides support and pastoral 
care opportunities for TCPs/NCPs. 

TCPs/NCPs have knowledge and experience in 
responding to MSHT. 

Support from territorial leadership to TCPs/NCPs 
is critical to strengthening and creating new 
MSHT responses. 

Support to TCPs/NCPs should be approached 
from a strength and assets-based perspective. 

The zonal CoP meetings provides a useful forum 
for learning, networking and developing MSHT 
leaders. 

Zonal CoP organised in a communication 
platform (i.e., WhatsApp) provides TCPs/NCPs 
additional opportunities to build relationships 
and share resources and information. 

Ongoing MSHT training and education should be 
prioritised for all officers and staff, and should 
not be limited to MSHTR personnel. 

Inclusive and equal representation on councils 
and committees is necessary and essential to  
be effective. 

GLOIBAL LESSONS  
LEARNT  

 »

Systematic reporting is required to capture the 
MSHTR work occurring in territories. 

Having individuals in full-time MSHT response 
roles/positions is essential for making a long-
term impact. 

Partnership, collaboration and integration with 
other departments/sections is crucial to creating 
a sustainable impact. 

Technology is a great tool to support MSHTR 
coordination and work. More and more people 
are feeling comfortable using platforms such as 
Microsoft Teams. 

Working in groups allows greater access to 
collective knowledge and resources, improves  
our ability to listen and creates a space to  
find solutions. 

Funding continues to be a need to strengthen and 
create new MSHT responses. 

The need for resources being translated and 
simultaneous interpretation in various languages 
continues to be an area of growth. 

Cross-Territorial Engagement: 
Utilising our Unique Strength

Working 

in groups 

improves  

our ability 

to listen  

and creates  

a space  

to find 

solutions
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2

3 MOBILISING TO RESPOND 
HOLISTICALLY 

•	 Capacity building in personnel through  

Learning Pathways MSHTR  
 elective course 

Virtual roundtable training on topics  
  such as: transformational leadership,     	
  applying for funding, project design, etc…  

•	 Building infrastructure  

Establishment of: 

	 International Survivor Leadership   	
  	 Advisory Council  

 	 Zonal MSHTR councils  
	 and action plans 

 	 Territorial MSHTR councils  
	 and action plans 

Utilising The Hive platform as an        	
  innovated data storage for MSHTR  

EDUCATING AND 
RESOURCING
•	 Disseminating Stronger Communities: 

support booklet for changing behaviour  
to prevent MSHT  

•	 Translation of foundational resources  

•	 Development and launch of Learning 
Pathways MSHTR elective course 

•	 Development of virtual leadership 
programme for survivors of MSHT/ 
people with lived experience, led by  
the International MSHTR Council  
Survivor Chair 

•	 Pilot International Justice Mission’s 
Assessment of Survivor Outcomes tool 
across zones to continue learning how  
to measure survivor well-being in a 
Salvation Army context 

•	 Pilot and provide access to the Liberty 
Shared Victim Case Management  
System to local programmes

STRENGTHENING SYSTEMS.  
GROWING LEADERS.

Appointments of divisional  
MSHTR resource persons  

1

LOOKING AHEAD:  
PLANS FOR 2021-2022

 »

EXPANDING OUR  
GLOBAL NETWORK 

•	 Strengthening zonal CoP 

•	 Bi-yearly Global CoP 

•	 Development of guidelines for the  
following responses: 

Cross-territorial engagements 

Repatriation of survivors  

4

Survivors 

should not 

only be 

recipients 

of services 

but also 

contributors 

and agents  

of change
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The Salvation Army has identified prioritising 
growing survivor engagement and inclusion 
within our organisation as a strategy for change. 
Survivors should not only be recipients of 
services but also contributors and agents  
of change.  

Recommendations from Malaika Oringo, Survivor 
Chair, International MSHTR Council 

•	 Partnership with survivor-led organisations  
to provide survivors with holistic services 
that enable active engagement and more 
meaningful involvement in public speaking 
and communication, organising and 
conducting policy advocacy, dialogue and 
negotiation, programme design and  
critical analysis of the work being done  
at international, regional, national and  
local levels. 

•	 Establishing survivor-led spaces that enable 
survivors to speak to decision-makers and 
the community about their needs for  
recovery and healing, reintegration and 
societal and structural changes to  
prevent future victimisation. 

•	 Codify survivor roles and responsibilities  
through authentic inclusion and engagement 
of survivors as an embedded approach to all 
Salvation Army programmes. 

•	 Encourage survivors to play an active role in 
survivor-informed research to identify issues of 
most concern to survivors that will impact The 
Salvation Army policy work and programmes. 

•	 Facilitate employment for survivors by 
connecting them with jobs and job training 
programmes that are appropriate to their 
mental health needs, providing trauma-
informed training to public agencies and private 
organisations, and implementing survivor-led 
training for case managers that  
will guide future co-operation. 

•	 Recognise survivor autonomy by equipping 
survivors with holistic services that recognise 
their human dignity and equip them with the 
skills to pursue life goals and directly combats 
the vulnerabilities related to human trafficking. 

RESPONSE HIGHLIGHT 

In The Netherlands, the International 
MSHTR Council Survivor Chair leads 
a support group for undocumented 
African survivors of human 
trafficking. Through the survivor-led 
support group, the undocumented 
survivors were provided with a 
safe place to meet, share and 
empower each other, and receive 
trauma-informed and culturally 
sensitive mentorship and spiritual 
encouragement for healing and 
empowerment. 

The Salvation 

Army has 

identified 

prioritising 

growing 

survivor 

engagement 

and inclusion 

within our 

organisation  

as a strategy  

for change

STRATEGY 
FOR 
CHANGE: 
FOSTERING  
SURVIVOR 
LEADERSHIP 
AND 
INCLUSION

 »
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Priscilla Santos    
Chair, IMSHTR Coordinator,  
International Social Justice Commission

Major Rachele Lamont 
Vice-Chair and Caribbean and North America 
Zonal MSHTR Coordinator 

Malaika Oringo  
Survivor Chair, Practitioner

Anne Gregora 
Secretary, International Programme Coordinator, 
Anti-Trafficking and Modern Slavery department, 
UKI Territory 

Anne Makumi 
Africa Zonal MSHTR Coordinator,  
Communities of Practice Project Manager     

Jeroen Hoogteijling 
Europe Zonal MSHTR Coordinator, Chair,  
Europe Anti-Human Trafficking Council

Major Anugrah Masih 
South Asia Zonal MSHTR Coordinator 

Major Florence Shein 
South Pacific and East Asia 
Zonal MSHTR Coordinator   

INTERNATIONAL  
MSHTR COUNCIL –  
LEADERSHIP TEAM

 »

Grettel Meija 
Latin America Zonal MSHTR Coordinator

Commissioner Robyn Maxwell 
International Representative for Women’s 
Ministry, Zonal Secretary for Women’s Ministries, 
South Pacific and East Asia Zone

Commissioner Marieke Venter 
Global Scholar, Practitioner, Corps Officer,  
The Netherlands, Czech Republic  
and Slovakia Territory

Lieut-Colonel Sara Chagas  
Territorial Secretary for Women’s Ministries, 
South America East Territory

Major Heather Poxon  
International representative for Programme 
Resources, International Development Officer

Toluwanimi Jaiyebo  
International Community of Practice Advisor, 
Anti-Trafficking and Modern Slavery Department, 
UKI Territory

ROOTS OF FREEDOM
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https://www.salvationarmy.org/isjc

SalvationArmyISJC

SalvArmyISJC

SalvArmyISJC


