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Overview

* This session will focus on getting to know the local environment and
context of the issues and other responders before developing the
program plan. We will cover:

e Carrying out an environmental analysis using the PESTLE framework

* Mapping the current responses and services in your planned
geographic/programmatic area

* Carrying out a desk review of existing research and resources

* Why do we need to do this when we know our local context?

(Homework will be to carry this out in your local context before the next session for this to be the
most helpful).



PESTLE Tool

e PESTLE stands for Political, Economic, Social, Technological, Legal and
Environmental factors. It allows us to form an impression of the
factors that might impact a new program or project.

* Under each of these consider the local context for your project. You can do
this as a a focus group discussion — include staff, local leaders, community
members where possible

* You can do this as a snapshot of the current situation or you can do a
comparison from 2 years ago and look at the changes between both.

* The key question to ask after this is SO WHAT? This will begin to give you a
framework of the issues and potential project responses



PESTLE Analysis
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Map current responses
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* You can either do this as a desk review —
searching for NGOs, reviewing
government and church responses in
your location to the issues you wish to
address. This will build up a picture of
who is doing what and where the
overlaps and gaps are.
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Carry out a desk review of existing research and
resources

* A desk review of other research, needs assessments, evaluations, news
articles etc that have been written relating to the geographical and/or
programmatical areas you are looking at responding in. Ask the community
what they have seen and heard of too.

* Excel spreadsheet — list each document and the key
points/recommendations/background info that relates to the program you
wish to start

* A desk review of resources relating to the program area you wish to work in —
toolkits, training curriculum, videos, posters and other media that have been
used by other organisations/governments/etc relating to the geographical
and/or programmatic areas.



Homework!

* Homework will be to carry
this out in your local context
before the next session for
this to be the most helpful.

* Consider the program that
you are wishing to develop
and frame these responses
for that program.
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