
TAKING IT FURTHER



EVALUATING YOUR WORSHIP SET
It is important to take time to reflect on how you are doing as a team and the effectiveness of your 

worship ministry. Answer the questions below to evaluate your worship time.

Preparation

How effective was your pre-planning?

Did you communicate with officers and audio/
visual team members effectively?

Did your song choice flow with the other 
elements of the service?

Did you work effectively with the music leader 
of your team?

Presentation

How did you sound?

What went well?

Were there any obvious moments where things 
weren’t working?

Did the elements you rehearsed go as well as 
expected?

Is more rehearsal time needed?

Were transitions effective?

Was communication clear? Was it followed by 
the entire team?

Remember to be open to the feedback you receive. We are servant leaders and should do what we 
can to guide our congregation into worship to God.

The Congregation

Were they singing?

Did they participate and engage?

Did they look lost or confused?

Can you identify specific moments where some-
thing did or did not work for them?

Are you responsive to feedback?

Ask trusted congregation members, who are 
not involved in the team, to work through this 
evaluation process with you.

This can be an independent point of view that 
can help you have a more holistic 
understanding of your ministry.

see page  32 in Worship Together: A Practical Aid for Worship 
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MY CONGREGATION ISN’T SINGING. 
WHAT DO I DO?

When our congregation isn’t singing, or entering into a time of worship like we anticipated, we 
need to reflect on what we are doing as a team. There may be a very simple solution and this can 

be determined with the congregation’s help. 

Below is a checklist of items that may have an influence on your congregation’s willingness to enter into worship. 
You can survey your congregation by creating something similar to what you see below as a handout.

Is the music too loud?       YES / NO

Are the words and melody easy to hear?    YES / NO
 
Are the words on screen clear and easy to read?   YES / NO

Do you often feel you have to sing too high? Or too low?

Too High ------------------------------------------The pitch is fine for me -------------------------------Too Low
  
   I sing harmonies where it is comfortable for my vocal range

Do you think there is a good mix of familiar and new worship songs?

Not enough new songs ----------------------- Nice mix of familiar and new ------------------------Too many new songs

Do you feel encouraged to take part by your worship leader(s)?   YES / NO

Comments:

see page  29 in Worship Together: A Practical Aid for Worship 

28 WORSHIP



In addition to hearing from the congregation, it is helpful to review the things that didn’t work and 
look to find solutions.  

Use the questions below to review a song that the congregation isn’t singing the way you had anticipated. You may 
not want to do this the first time you introduce a song. Give the congregation enough time to learn it. If they are still 
not singing, use this evaluation tool to review an individual song. You may not have a problem in some of the areas 
listed. Once you identify the problem areas, try to find possible solutions.

Song Title:____________________________

Technical:
Was the technical support for this song a sucess?
Words on Screen?
Microphones and amplification for congregation?
Monitors for the worship team?

Worship Team:
Did you rehearse the song adequately?
Did the song go as rehearsed?
If not, what went wrong?
Was the team well balanced?
Was communication to the team from the Music/Worship Leader clear?

Leadership:
How did you introduce the song? 
Do you think this was effective?
Did you engage with the congregation before and during the song?

Issues Identified

• 

• 

• 

• 

• 

• 

• 

Possible Solutions

• 

• 

• 

• 

• 

• 

• 
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MAKING MUSIC IN WORSHIP

Our offering of musical worship should always be our best effort. We need to challenge ourselves 
to be creative in our thinking while pushing our talents and level of musicianship to new heights as 

we glorify God through our music. 

Look at the Lead Sheet for Messenger of Light and identify answers to the questions below. Make markings on the 
music provided.

• Where is climax of the piece?

• Where are the important lyrics? How can they be featured?

• What is a rhythmic pattern or groove that your whole worship team can use to tie the song together?

• List the dynamic levels in the song and their respective sections. Decide where dynamic changes need to 
happen.

• Can this piece include other music sections?

• Decide which instruments should play where (according to the line up of your group).

• Decide on a road map for the song (if it differs from the lead sheet).

• Will singers use harmony? Where would they use this?

• Mark in signals you need to give to your team.

Even music that is written down and prescribed to you affords a lot of room for creativity and 
interpretation. Understanding how to arrange and re-arrange songs will help us use our God-given 

creativity to serve the congregation. Be aware of musical ideas that go beyond
just playing the notes.

see page  22 in Worship Together: A Practical Aid for Worship 
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COMPARE AND CONTRAST
It is a good idea to look at how others arrange songs to help you formulate 

your ideas. On the next page, Simon and Heather (from the MAGA 
department) have made some suggestions. There are no right or wrong 
answers when it comes to arranging music for your congregation. As a 

leader always try to be open to new ideas and creative expressions.
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• Where is climax of the piece?
 The climax of the piece is at letter E.

• Where are the important lyrics? How can they be featured?
 An important lyric is the word light found in sentences such as: “I want to be a messenger of light for the  
 world to see” and “Carrying the truth and grace and light that’s alive in me”.  You can feature this by adding a  
 gradual crescendo from the start of each sentence to the word light.

•  What is a rhythmic pattern or groove that your whole worship team can use to tie the 
        song together?
 There is a straight 4/4 rock beat that drives the song. At the chorus, during the line “Take my life and let it  
 be, filled with messages from thee”, you can change to a half time feel to accentuate these words of   
 the traditional hymn.

• List the dynamic levels in the song and their respective sections. Decide where dynamic changes 
need to happen. 

 Intro    forte
 Verse 1    mezzo forte
 Pre Chorus   mezzo forte
 Chorus    forte
 Repeat for Verse 2, Pre Chorus and Chorus
 Bridge    First time mezzo piano 
    Second Time build to forte 
 Pre Chorus   mezzo piano and build to a forte
 Last two choruses  forte
 
• Can this piece include other music sections?
 Yes. There are Brass and Choral Parts available by contacting 
 Simon_Gough@can.salvationarmy.org

• Decide which instruments should play where (according to the line up of your group).
 We will let you work this one out with your group.

• Decide on a road map for the song (if it differs from the Lead Sheet).
 Road map as written. In worship, a decision could be made to repeat a chorus.

• Will singers use harmony? Where would they use this?
 Yes. In this song, harmony would be best added in the Pre Chorus and Chorus.

• Mark in signals you need to give to your team.
 We will let you work this one out with the sightlines and needs that are specific to your team.

TO GET A FREE COPY OF THE 
WORSHIP TEAM, BAND AND CHOIR ARRANGEMENTS FOR 

MESSENGER OF LIGHT
CONTACT SIMON_GOUGH@CAN.SALVATIONARMY.ORG
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SPREADING OUT THE SOUND
Spreading out the sound of your group gives the melody space and room to be recognized clearly 

in a song. The techniques discussed can help your group achieve this concept. 

DIFFERENT REGISTERS
The register refers to the specific octave you are playing in. 

Identify the instruments in your group that are able to play in different registers.

Choose a song that is familiar to your group. Assign each instrument you listed above to a certain register.

It is important that the congregation is able to hear the melody line, especially in a new song.  Be 
careful that the melody is not lost in the notes of chords that are surrounding it. 

The example below shows how the melody and chords can use mostly the same notes.

Spreading out the notes of chords in different registers will help give clarity to a played 
and sung melody line. 

           G                Am7               G/B                        C              D

see page  27 in Worship Together: A Practical Aid for Worship 
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Layering 
The number of instruments playing at one time.

Choose a piece of music and map out which instruments in your group will play during each section of the song. 
Remember to assign one instrument to the melody in addition to the singers.

Song:______________________

Now, take the same song and rearrange the instrumentation. 

What is the benefit of using different arrangements of the same song?

Playing Arpeggios
Taking a blocked chord and playing it as a broken chord 

(single notes played one after another instead of at the same time).

Using the example below, practice playing these chords in arpeggio form. Take note of how many beats you have 
before the next chord begins. 

For example, G has 4 beats but C and D have only 2.

           G                Am7               G/B                        C              D
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MUSICAL TRANSITIONS
Using a musical transition to move between pieces can be an effective way to create a worship 

set that flows smoothly. When done well this can help the congregation to remain 
focused on God.

As you choose songs for worship, be aware of the following:

Key    I    Time Signature   I   Tempo
Look at your current repertoire. Group songs that have these elements in common. These will be the simple musical 
transitions that you can use quickly and easily.

   
Group 1:

_                                                 ___  

_                                                 ___  

_                                                 ___  

_                                                 ___  

   
Group 3:

_                                                 ___  

_                                               ___  

_                                                 ___  

_                                                 ___  
 

   
Group 2:

_                                                 ___  

_                                                 ___  

_                                                 ___  

_                                                 ___  

Where there are differences in Key, Time Signature and Tempo you can try one of the following ideas:

Change the key of one of the songs.
REMEMBER, this may affect the range of your melody line. Keep the melody line in a sing-able range for the congre-
gation. 

Add ambient sounds between songs. 
This can allow a change in time signature. At the end of one song choose one or two chords to sustain and then 
establish the new time signature.

Manage a tempo change by looking at your music leader.  
This person will lead a group through a tempo change, either with their playing or conducting. 

see page  17 in Worship Together: A Practical Aid for Worship 
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Choose songs from your repertoire that do NOT have Key, Time Signature or Tempo in common.
List the transitions you would use below.

Song 1: ___________________

Transition: _________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Song 2: ___________________

Transition: _________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Song 3: ___________________

It may be helpful as you continue your growth as a musician and leader to have an advanced 
knowledge of music theory. To help you in this area, download our theory course.

Available FREE from 
www.samagacb.com
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