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Community Council Self-Evaluation
	Name of Ministry Unit:
	


This evaluation is a tool for Community Councils, to assess how well the Council has carried out its major responsibilities. 
It is recommended that the self-evaluation be used on an annual basis by the Council as a tool for them to review past effectiveness and to determine areas in which they could improve.  
	A.  Mission:
	Met
	Not Met
	Comments

	1. The Community Council understands and supports the mission of The Salvation Army and the mission of the facility.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. The mission statements are reviewed annually with changes being made to the mission statement of the facility as deemed appropriate.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. The Community Council uses the mission statement as the standard by which recommendations are made.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	B. Strategic Planning:
	Met
	Not Met
	Comments

	1. The Community Council ensures an effective strategic planning process is in place.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Strategic and policy recommendations support the advancement of the mission.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. The Community Council makes strategic recommendations which are responsive to community and environmental changes.  


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4. The Community Council devotes sufficient time to planning issues.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	C.  Fiscal Management:
	Met
	Not Met
	Comments

	1. The Community Council reviews and makes recommendations for maintaining sound fiscal policy and practices.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. The Community Council receives sufficient information to keep current on the programs financial performance, and to make informed fiscal recommendations.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. The Community Council reviewed an annual operating budget established in support of the organization plan.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	D. Programs and Services:
	Met
	Not Met
	Comments

	1. The Community Council receives adequate information on program needs, expectations, and satisfaction to make informed recommendations about programs and services.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. The Community Council monitors

      programs and services, using objective 

      data, to ensure they are of consistently 

      high quality.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. The Community Council reviews 
      programs and services to be certain that 
      they support the mission and strategic 
      plan, and comply with provincial 
      regulations, legislative requirements and 
      CCHSA (Canadian Council on Health 
      Services Accreditation) standards (if 
      applicable).


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	E.  Public Relations:
	Met
	Not Met
	Comments

	1. The Community Council has an annual review of the public relations strategy developed for the facility, in cooperation with DHQ PR personnel.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. The Community Council fosters effective and open communication with staff, service users, residents, and family.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	F.  Community Council / Staff: 
	Met
	Not Met
	Comments

	1. The Community Council ensures a climate of mutual trust and respect exists between the Council and the Executive Director.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. The Community Council recognizes the responsibility and accountability of the Executive Director to DHQ to lead and manage the facility.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. The Community Council and the Executive Director have agreed on how to define success for the facility, and the Executive Director is evaluated upon related criteria. 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4. The Community Council seeks and respects the recommendations of staff.

 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	G.  Roles and Responsibilities
	Met
	Not Met
	Comments

	1. Community Council members fulfill their responsibilities as per The Salvation Army Guidelines for Community Councils which includes:

· Ensuring established policies and procedures provide the framework for the management and operation of the program.

· Ensuring that the staff and facilities are appropriate for the services provided.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	H.  Committee Structure
	Met
	Not Met
	Comments

	1. Each committee has terms of reference, and performance is reviewed annually.


	 FORMCHECKBOX 


	 FORMCHECKBOX 

	

	2. There is a climate of mutual respect and trust amongst the Community Council members.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. There is a commitment to reaching consensus on recommendations.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	I.  Community Council
	Met
	Not Met
	Comments

	1. Community Council Meetings are held at least three times per year and are minuted. 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Community Council members receive agendas and briefing documents for review prior to the Council meetings.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	J.  Community Council Membership
	Met
	Not
Met
	Comments

	1. The Community Council membership meets Salvation Army Accreditation Standards. (1.6.2)


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. A comprehensive orientation for Community Council members is in place.  At a minimum this orientation covers the items in standard 1.6.3.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. The Community Council is provided with relevant documents & opportunities to enable informed recommendations. (1.6.4)

	 FORMCHECKBOX 


	 FORMCHECKBOX 

	


Reference: 
	Item
	Standard
	Procedure
	Rating

	1.6.1
Critical
	The ministry unit shall have a community council, which serves the ministry unit lead by providing administrative advice related to program, business, and policy matters.

Meetings occur at least three times per year and are minuted.
	a) Review community council minutes.
	S

P

M

NC

NA

	1.6.2
Regular
	Community Council membership shall include the following:

· the ministry unit lead

· Area Commander, Divisional Social Services Secretary, or Divisional Public Relations representative

· representatives from the community who are qualified to assist the community council in achieving its stated aim

Minutes are to be sent to the Area Commander or designate and the divisional public relations and development office.
	a) Review community council membership.

b) Confirm that the appointment and approval process for each new member is sanctioned by DHQ.

c) Review correspondence to ensure minutes are sent to DHQ.


	S

P

M

NC

NA


	Item
	Standard
	Procedure
	Rating

	1.6.3
Regular
	Community council members shall receive orientation at the ministry unit, which includes as a minimum:

· the territorial mission and values 

· the ministry unit’s mission, vision, and strategic plan

· introduction to management team 

· a tour of the ministry unit 

· detailed descriptions of programs and clients

· review of function/purpose of the community council

· briefing on current issues facing the ministry unit and council


	a) Review the orientation process for inclusion of the elements listed in standard.
	S

P

M

NC

NA

	1.6.4
Critical
	The community council shall be provided with relevant documents and opportunities to advise the management team by:

· developing and/or reviewing the mission statement and strategic plan of the ministry unit

· ensuring the existence of quality assurance and risk management initiatives to improve programs and practices

· receiving the ministry unit lead's report at each meeting

· conducting the Community Council Self Evaluation (found on Lotus Notes > Manuals > Territorial > Social Services)
	a) Review council minutes to confirm the occurrence of the elements listed in the standard.
	S

P

M

NC

NA


This evaluation was adapted from the Ontario Hospital Association – Document for Board Evaluation. It is hoped that it will provide a useful tool for Community Councils in fulfilling their on going mission.

We would ask that you provide feedback as requested below.  You will note that the document does not ask you to identify yourself.  Your honest appraisal will assist the Executive Director and the Community Council in their effectiveness.
	General Comments and Recommendations:
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