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EVACUATION means moving residents from a danger / emergency area to a safe zone (other side of smoke barrier doors).

In the event it becomes necessary to evacuate the following procedure will be followed:

1. Walking residents shall be moved first under the supervision of staff members. Have ambulant residents form a line, join hands and then lead them to the nearest safe zone / exit, have a staff member remain with them.

2. Wheelchair residents shall be moved second.  
3. Bed bound residents shall be moved third.  Evacusled will be used to move resident(s) on their mattress.

· Implement R.A.C.E. - Search each room, bathrooms, closet before deeming room unoccupied. Close door and mark with Evacuchek (vacant).

· Evacuchek to be used to indicate room has been evacuated (vacant) or not evacuated (occupied).

· *Use wheelchairs and Evacusled for removing residents. If at all possible DO NOT USE beds, as beds can jam exits.

· Important - Always consider direction of traffic flow when evacuating.

It is our policy NOT to physically practice External Evacuation of residents.  However evacuation procedure is role played during R.A.C.E / Code Red drills.  

EVACUATION 

There are three types / stages of evacuation:

· STEP I Internal (partial) Evacuation within WBSCH

· STEP II Lateral Evacuation within WBSCH

· STEP III External Evacuation outside WBSCH

STEP 1

INTERNAL (partial) EVACUATION 

· Internal (partial) evacuation means moving residents from the room(s) / area threatened by the source of the disaster (i.e.: fire, heat loss, flood, etc).  

· Residents are moved / evacuated to a safe zone within WBSCH. The internal (partial) evacuation will have residents transferred away from the emergency area, to a safe zone within WBSCH.  

· Begin internal (partial) evacuation of residents from the emergency area (working away from the emergency / fire):

· Where the emergency / fire is occurring

· Directly across from the emergency / fire site 

· Rooms on each side of the emergency / fire site

· Do not evacuate across the path of the emergency (i.e.: fire, fumes or dense smoke)

ALERT:   Evacuchek to be used to indicate room has been evacuated (vacant) or not evacuated (occupied).

STEP 11

LATERAL EVACUATION WITHIN WBSCH

· Lateral evacuation means moving all the residents from the emergency / Fire Zone area to a safe zone beyond the smoke barrier doors (fire doors).

· Residents in immediate danger should be moved first.  Begin lateral evacuation of residents from the emergency / fire room (working away from the emergency / fire):

· Where the emergency / fire is occurring

· Directly across from the emergency / fire site 

· Rooms on each side of the emergency / fire site

· Do not evacuate across the path of the emergency (i.e.: fire, fumes or dense smoke)

· Then, begin Lateral evacuation of the remaining residents in the order of (evacuate to other side of smoke barrier doors):                              

· Ambulatory residents first

· Residents in wheelchairs second 

· Residents in bed using the Evacusled (mattress) third 
· Should a resident resist attempts to evacuate – leave the room, close the door and go on to the next room.  Ensure the Evacuchek notification disk is not engaged.  This will alert the Fire Department there is a resident remaining in the room.  

· Once residents are evacuated to the safe zone (beyond the smoke barrier doors), attach an identification wrist band to each Residents.  Identification wrist bands are kept with daily census sheets.  
STEP 111

EXTERNAL EVACUATION OUTSIDE OF WBSCH 

Evacuate the building only on the direction of the Fire Department / RQHR.  Utilize exits (as per preplanning if possible):

1. Balfour Wing (Balfour & Hospice) will exit to Hospice parking lot (Muster station).

2. Newton Wing will exit to Day Program parking lot (Muster station).

3. Hunt Wing will exit to front entrance parking lot (Muster station).

The Admin person on call is to phone the main switchboard of the RQHR (306-766-2222) and ask to speak to the VP on call.  Identify to the VP the emergency and request assistance to evacuate the Home.  The VP will initiate the disaster protocol from the RQHR and notify the appropriate resources to assist with transportation and triage.   

(Hospice and Convalescent clients will be sent to acute care)

Fire Department Incident Commander / or designate / or RQHR to call EMS and City Transit: ask for evacuation protocol to be initiated for transportation of residents to evacuation site.  (alternate transportation contact for City of Regina / Jay O'Connor/ 24hr / 306-536-4245).  The Admin person may be assigned such duties.

Salvation Army Area Commander and Emergency Relief Coordinator to be contacted and request on site assistance:

· Contact Person:  Major Mike Hoeft 

 Cell # 1-306-921-4706

Ministry of Health to be notified:

· Contact Number: 306-519-8570 alternate: 306-787-3179

RWGH and Newton clients to be evacuated to Acute care.  

LTC residents will be evacuated to the external area of refuge as designated in the facility evacuation plan: 

· Avonhurst Pentecostal Assembly Church / 3200 Avonhurst Drive 

· Contact Person: Pastor Brad Thomas 

      Cell #  306-533-2401

      Church : 306-543-8333 / during week day number

AT EXIT ENSURE:

Prepare all residents for evacuation to another facility.

· Place an Identification wrist band on each resident. Account for presence of all residents using the daily resident census.

For LTC residents:  

· Designate WBSCH staff members to accompany residents to evacuation site, to assist with receiving and comforting of residents. WBSCH staff to stay with residents at evacuation site until further notice provided by Executive Director.

· Administrative staff to advise residents’ next of kin (1 NOK/resident) of events (evacuation) and future plans.

Account for presence of all staff on duty
· Use the 24 hour staffing log (located with staff replacement binders).

Remove resident records 

· Remove the following records to accompany evacuated residents (place into large wheeled laundry bin):

· Census sheets 

· MAR binders 

· Resident charts 

Medication carts

· As possible, remove the medication carts to the area where residents are being located 

· As necessary, arrange with Pharmacy for supply of medications for residents.
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