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2015 - 2016    
MISSION, VISION AND VALUES

London Village Mission Statement

The Salvation Army London Village is a Christian community dedicated to providing support to families through:

· Child Care Programs for children from birth to 12 years
· Respite Programs for children and adults with intellectual disabilities

· Adult Day Programs for adults with Alzheimer Disease or related dementias
London Village Vision Statement

The Salvation Army London Village is a valuable partner and recognized leader in providing excellence in care, while respecting individual needs.

London Village Belief Statements

We believe in:

· Celebrating and respecting diversity

· Fostering strong community partnerships

· Providing safe, nurturing environments

· Supporting choices and valuing beliefs
· Respecting individual faith
· Ongoing evaluation & improvement to the services we provide

Child Care Mission Statement

Since our beginning in 1969, The Salvation Army Village Day Nursery remains committed to families by providing licensed Christian child care for infants, toddlers, preschoolers and school-age children in east London.
We believe:
· In celebrating and respecting diversity

· In the value of inclusion

· In the importance of networking with community partners

· That staff remain knowledgeable in regards to community resources and will share that knowledge accordingly

· That families are the primary decision makers for their children

· In the importance of ongoing professional development and continuing education

· In continued quality assurance

GOALS AND OBJECTIVES

The program will operate in a manner which reflects and fulfills the philosophy and mission of The Salvation Army London Village.  With the guidance of professionally trained staff, we will fulfill our mission:
· By providing safe and healthy environments where children are cared for and challenged.
· By planning and implementing programs and environments.  Through play, we will strive to stimulate curiosity, independence, self-esteem, and decision-making capabilities.

· By exposing children to social experiences and interaction with others.  By fostering friendships and developing relationships, children will learn about turn-taking, respect for others and acquire effective communications skills.

· By working with families and community partners to identify the family and child’s individual needs (basic, cognitive, fine motor, gross motor, social/emotional, verbal, and spiritual) and assisting to achieve them.

The objectives of the program are to:

· Maintain financial viability of the program
· Expand and enhance service delivery to meet community need
· Create a safe and pleasurable environment for staff, volunteers and participants
· Maintain our highly regarded reputation

· Form mutually beneficial partnerships 
HISTORY

The London Village has been well known and established as a “children’s” village since 1954.  Originally supporting orphaned children in a parent-model living arrangement it evolved into staff model group homes initially supporting children with mental health issues and later children with intellectual disabilities.  As funding priorities and community needs evolved and changed so too did the mandate of the London Village.  There has been expansions to existing services and expansion to include new services for the adult population.
The child care program has evolved as follows:

1969 – The Salvation Army Children’s Village opened its first Day Nursery Program in Cottage 6.  Licensed for 32 children it was one of the first child care centres in London.

1985 – The child care program recognized the need for toddler care in the community.  At this point we added a Toddler Room in Cottage 6, licensed for 10 toddlers.  The preschool capacity remained at 32.

1989 – More “normalized” philosophies on residential care forced changes to our Community Living Program.  At this time, some of the people we were supporting at The Village moved to homes in community purchased by The Salvation Army. When cottage 5 became available, we expanded our childcare program to include provisions for infants and toddlers.  This changed our licensed capacity to 40 preschoolers (Cottage 6) and 10 Infants, 6 Tweenies and 15 Toddlers (Cottage 5).
1994 – Due to changing needs in the community and the inability to keep our infant spaces at capacity, we changed our licensed capacity to 25 Toddlers and 10 Infants.

2005 – The Child Care submitted a program proposal to The Salvation Army for consideration of a new child care facility which would house all of our programs under one roof.

2005 – 2007 – During this time, there was much deliberation about the funding of the new facility.  Finally, after securing funding from the City of London and the Province of Ontario we were able to begin the construction.

2006 – Our Respite Program Director had been running summer programs for school-aged children.  Because this program was not licensed, and strategically it made better sense, we moved the summer camp program under the responsibility of the Child Care Program.  This program was licensed under the Day Nurseries Act for 30 children.  It was run out of the dining room in the Main Building.  
2007 – May 18 – Ground breaking ceremony with Premier McGuinty

2008 – Three years after its original proposal, the Child Care Centre opened its new facility.  It was licensed for 18 Infants, 20 Toddlers, 64 Preschoolers and 30 School-Age Children (PA Days, March Break, Christmas, and summer).

2009 – During licensing, we added some flexibility that would allow us alternate capacity of two additional preschool spaces (Preschool A) and the option of using Infant Room A as a Toddler room for 10 children, depending on community needs.  Our biggest challenge currently is the demand on our school-age program for full time care for March Break and summer.  With a higher number of siblings, and increased visibility our popularity has put increasing demands for additional space for this program.  We will be investigating the option of using space in Cottage 3 this summer for an additional 15 spaces.
2010 – School-Age licensing includes a Junior Camp (30 spaces) in our Community Room and an additional 30 spaces for Senior Camp that is run out of Cottage 3 for non-educational days.

2012 – Licensing was completed by The Ministry of Education.  This was the first year that compliancy of child care came under the jurisdiction of The Ministry of Education.  During licensing, the additional two preschool spaces were taken out of the preschool capacity. 
The  2007 “Early Learning for Every Child Today – A Framework for Early Childhood Settings” initiated the need for Early Childhood Educators to change the curriculum from a more teacher directed, theme based approach to play based Child directed learning.  Understanding that the Ministry of Education would require child care programs to adopt this philosophy, we committed training our Resource Consultant and our Assistant Program Director in “Save the Day for Play”.  This emergent curriculum (inquiry based learning) will be the focus for The Ministry of Education and The City of London.  Training for our staff began in October 2012 and will continue.  We have taken a slow but steady approach.
2013 – Decreased enrolment in our Preschool Program is realized for the first time.  Although we anticipated this change, due to Full Day Learning none of us were fully aware of the severity of how much this change would affect us.  In order to accommodate this change a request to the Ministry of Education was made for an alternate capacity in Preschool D.  This will allow this room to be used for either 10 Toddlers or 16 Preschool children depending on the needs of the community.  Additional pressures of lack of City Funding for family subsidies also added additional pressures to enrolment.  Further, child care centres anticipate new operational funding formulas and Contractual Agreements with The City of London as Wage Enhancement Grants are no longer available.
2014 – In December 2014 the Child Care Modernization Act, 2014 was passed by the Legislature and Received Royal Assent.  On April 25, 2014 the government released the document How Does Learning Happen?  Ontario’s Pedagogy for the Early Years to promote quality in early years programs across the province.  The document supports a common approach to pedagogy across early years settings.  As well, the Ministry included resources on-line for educators to support this document.
2015 - On August 31, 2015, the Child Care and Early Years Act, 2014 (CCEYA) came into effect. This new legislation replaces the Day Nurseries Act.  Changes to the Act have been introduced in phases that must be complete prior to licensing.  Decals were issued from the Ministry of Education to be displayed in conspicuous places designating centres as “Licensed Programs”.

The Ministry of Education provided funding to the CMSM to develop and implement a Wage Enhancement Grant for licensed child care programs.  This was $1.00 extra per hour for any employee working directly with children.
The CSMS replaced existing Purchase of Service Agreements with new Children’s Services Funding Agreements.  The Children’s Services Funding Agreement establishes the expectation for child care providers to participate in quality assessment and improvement initiatives; to provide care for special needs children; and to actively participate in child care and early learning networks and professional associations. 
2016 – The Wage Enhancement grant was continued through the Ministry of Education.  An additional $1.00 per hour was added.  This means that each Early Childhood Educator working directly with children is eligible for an additional $2.00 per hour.

In September 2016 the government announces the additional commitment to create 100,000 new spaces over the next five years.
Changes continue to occur through licensing and the Child Care and Early Years Act, 2014.  There will be additional expectations to be completed in 2017.
PROGRAM DESCRIPTION
Licensed under the Ministry of Education under The Child Care and Early Years Act, 2014, the day nursery is licensed for 18 Infants (3 months to 18 months), 20 Toddlers  (19 months to 30 months), 64 Preschoolers (31 months to 6 years) and 60 School Aged children (6 years to 12 years).  Our new license (2013) will also include flexibility to have either 64 preschoolers and 20 Toddlers or 48 Preschoolers and 30 Toddlers.
Many of the children we support are referred to us by Children’s Aid Society or the Middlesex-London Public Health Unit.  Over 90% are subsidized through the City of London.   All children are welcome regardless of need (fully inclusive), socio-economic status, culture, ethnicity, and religion.
Staff in each of our programs rotate shifts.  The exceptions are the Assistant Program Director and Team Leaders who rotate only the shifts to open and close the day nursery.  This is to assist with security issues and also accountability.  (There is always someone in charge available for parents to communicate any questions, concerns, etc.)

Our hours of operation are Monday to Friday, 7:15 am to 5:30 pm.  
Children’s learning, development, health and well-being are important to us.  Through play and inquiry, children practice ways of learning and interacting with the world around them.  Play promotes problem solving, positive relationships, communication, collaborations, creativity, imagination, and initiative. 

Our Early Childhood Educators role is to be attuned to what your child knows, what he/she wonders about and his/her working theories about the world.  Educators engage with, observe and listen to your child.  The Educator provides environments and experiences to engage your child. Regular documentation of how children think and learn is a way our Early Childhood Educators plan, and communicate with children and families.
Therefore, staff post weekly observation plans that indicate what types of activities the children are interested in, how the educators intend on expanding those interests and what the result was of those expansions. Deviations, such as visitors or field trips, can be documented on these as well. 
Photographic documentation of the children’s activities during the day will also be posted.  Each room also has a binder (photo album) to use as a journal of the milestones/accomplishments of the group. This is available for all parents to see.
Other written documentation includes daily classroom log books, medication sheets, accident reports, incident reports, record of illness forms, sleeping/eating, bathroom records, and Nipissing Developmental Screens. 
All of our programs offer children a variety of activities such as:
· Free Play – an opportunity for children to make choices of cognitive games, puzzles, blocks, building, toys or activities.

· Dramatic Play – an opportunity to role model or to pretend and to develop language and social skills.

· Gross Motor Play – an opportunity to use climbers, mats, balance beams, stairs, rocking boats.

· Creative – an opportunity through various media (paints, paper, glue) to express themselves through art and to develop fine motor skills.

· Sensory – an opportunity by various media, i.e. sand, water, salt, snow, play dough, to enhance the child’s sense of taste, smell, touch, hearing, and seeing.

· Small Group Time (circle)—an opportunity for musical activities (singing, musical instruments) and development of language skills, building on interests of the children, and some common themes (holidays, seasons, family).
· Reading – books are provided for children to read, or for staff to read with them.  Often pillows are also provided to make this area “cozy.”

· Christian Curriculum – a chaplain implements Christian curriculum two days per week.

· Field Trips – occasionally, there are opportunities for the children to participate in trips off the Village property, i.e. Children’s Museum, market, parks.  Parents are required to sign consents for each of these trips.

· Outdoor Play – the Child Care and Early Years Act, 2014 requires that children be outside two hours per day.  In inclement weather, children use the gym for gross motor activities.

· Nap Time/Rest Time – the Child Care and Early Years Act, 2014 recommends that children (Infants are on their own sleep schedules.  This applies to children who are in care six hours or more.) are provided with up to two hours per day to rest.  Children who cannot sleep may get up after the first hour to participate in quiet activities.
· Nutrition – children in full-time care are provided with two snacks and a hot meal at noon.  Menus are on a five week rotation and posted.  Meals are planned in accordance with the Child Care and Early Years Act, 2014 and the Canada Food Guide. Deviations to the menus are noted.  Individual differences are accommodated (i.e. cultural differences).  A nutritionist from the Middlesex-London Health Unit reviews the menus.
· Nipissing Developmental Screens – This developmental screening tool is available to professionals working with infants and children up to six years of age.  This screening tool proactively identifies problem areas in child development.  Any additional developmental screens such as “Ages and Stages”, “Diagnostic Inventory for Screening Children” and “Devereux Early Childhood Assessment” may be completed by our Resource Consultant (All Kids Belong) with appropriate consents from the family.
ADMISSION CRITERIA
The program is open to all children in the community.  All children are welcome regardless of need (fully inclusive).  Children are not refused care unless no space in available or we are unable to meet the child’s need (safety).  
Supports for children with special needs may be provided through All Kids Belong, Thames Valley Children’s Centre, Tyke Talk, and Madame Vanier.
ADMISSION PROCEDURE

Once it is determined that space is available.  The Team Leader will contact the parent to see if there is still a need for child care.
In 2012 the City of London introduced the OneList.  This is an on-line centralized Wait List for families to use.  Families may choose any day care in the community that will meet their needs according to where they live, where they work, the age and number of dependents, their funding needs and their anticipated start dates.  We receive by email notice of any family who has added their name to the Wait List and chosen our program.

If the parent still needs the space, the Team Leader will arrange a tour of the facility.  The child is encouraged to come with the family to see the classroom.  

The tour will be completed with the Program Director or designate.  The staff in the prospective program is encouraged to show the child and family their room explaining their routines and schedules.  If the child wishes they may stay in the classroom while the parent goes over all of the policies, procedures and paperwork.

If possible a date is set for the child to transition into the program gradually before the actual date that the parent requires the care.  This will assist the family and child to feel more comfortable with the program and the staff.
Parents must supply diapers, creams, wipes, and an extra change of clothes (labeled).  Parents of infants must supply bottles with formula, breast milk, or homogenized milk labeled with the child’s name and infant cereal.  Parents are encouraged to bring a soft, cuddly toy or blanket to sleep with.  The day care is not responsible for lost or stolen items.  Children are encouraged to leave other toys at home.  Toys of violence (i.e. guns) are not permitted.  All other foods and equipment are provided, i.e. bibs, linen, etc.
CHILDREN’S RIGHTS  
All staff is committed to maintaining the privacy, dignity and confidentiality of each family in our program.
Children (or families) are entitled to the following rights:

1) The right to a safe, caring environment.

2) The right to appropriate food, shelter, and clothing.

3) The right to protection from emotional or physical abuse.

4) The right to be heard should you wish to voice a complaint or concern.  The following people are, by right, available to you if you have a serious concern:
  
Village:
Support Staff  

Team Leaders




Assistant Program Director

Program Director

Chaplain
Executive Director

Community:
 Lawyer (of your choice)                                   

Ontario Ombudsman
Members of the Ontario Government

    
An attempt will be made to resolve your complaint through the preceding channels
5) The right to religious education and activities.

STAFF QUALIFICATIONS
The Director of the Child Care Program will coordinate the hiring of staff based on the following qualifications:

· For full time positions:  Early Childhood Education diploma or equivalent diploma (as deemed by The Association of Early Childhood Educators, Ontario) or approved Apprentices by the Ministry of Education and Training 
· Those holding diplomas must be a member in good standing with the College of Early Childhood Educators

· For part time or casual positions:  students in the field of Early Childhood Education or Human Services Field, and/or experience working with children
In addition, each staff member must have or complete the following training/certification:
· Standard First Aid / CPR Level C
· Food Handlers Certificate

The Salvation Army offers an on-line training room (www.salvationist.ca) for our employees.  The following is the minimum training that each employee must complete:
· Musculoskeletal Disorders (MSDs): Prevention
· Fire Safety:  The Basics (CCOHS)
· WHMIS 2015 for Workers (CCOHS)
· Annual WHMIS refresher

· Health and Safety Awareness for Ontario Workers (CCOHS)

· AODA Accessible Customer Service Regulation E-Training

· Violence in the Workplace:  Recognize the Risk and Take Action (CCOHS)
Additionally, staff will complete Abuse Prevention Training 

(http://website.Praesidiuminc.com) 

· I am Sam

· It Happened to Me
Annually staff will complete an Abuse Prevention Refresher
Other requirements: 

· Criminal Record Check/Vulnerable Position Screening (every three years)
· Offence Declaration (annually and not more than 15 days after the last VPS or declaration)
· Medical assessment upon hire and a medical attestation signed annually to update any changes i.e. health concerns, immunization update etc. 

STAFFING PATTERNS
Director 
1 Full Time Position 
40 hours per week

Staff **
18 Full Time Positions 
40 hours per week

Cook
1 Full Time Position 
40 hours per week
Kitchen Assistant
1 Part Time Position 
30 hours per week
Program Assistant
1 Part Time Position
10 hours per week
These numbers are based on full occupancy.

** Within the staff there is an Assistant Program Director and two Team Leaders who are part of the teaching staff.  Additional staff are hired for PA Days, Christmas and March Break, and Summer for our School- Age Program.
VOLUNTEER OPPORTUNITIES

Volunteers are valuable resources which enhance programming.  Volunteer opportunities included, but are not limited to:
· Assisting in program
· Assisting with community outings 

· Housekeeping
STUDENTS
The Village Day Nursery offers Field Practicum opportunities for Fanshawe College students and community high school programs.
COMMUNITY PARTNERS/NETWORKS
The Salvation Army London Village Child Care Program is represented on a number of community committees including:
Infants at High Risk (CAS)
Child Care Network (Childreach)
Child Care Advisory (City)
Licensed Child Care Network (Various Agencies)
All Kids Belong Advisory (All Kids Belong/Merrymount)
Child and Youth Network (City)
Family Centre Argyle (City)

PROGRAM BUDGET

The Salvation Army London Village Child Care Program is funded by the City of London, private fees, donations, Red Shield, and the Province of Ontario.
Fee Schedule as of January 1, 2016 is as follows:


School Age
$42.00 per day


Preschool
$43.00 per day


Toddler
$48.00 per day


Infant
$53.00 per day
DISCHARGE CRITERIA

Families may withdraw their child at any time provided two weeks written notice is given.  Families will be given an opportunity to meet with the Program Director before leaving the centre to do an Exit Interview.
The Child Care Program may discharge a family from the Child Care Centre if payment for the program is outstanding without any attempt by the family to resolve the situation.
COMMUNITY SURVEYS
In 2015 the Village Quality Assurance committee designed and implemented a community partner survey.  This was the first time that this had been done.  It was well received in the community. The committee made a decision to only to complete the survey every two years as we concerned that we may lose the enthusiasm of our partners as we are sympathetic that everyone is busy. (See attached)
PROGRAM EVALUATION
There are a number of methods for the child care to evaluate quality.
These include:

· Parent surveys

· Staff surveys

· Health and safety walkthroughs and checklists
· Licensing

· Inspections (Public Health, Local Fire Department, Playground, Water Testing etc.)
· Staff evaluations and feedback

· Observations of classrooms
