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Purpose

To ensure equity and uniformity in the administration of salaries and wages.

Policy

The administration of salaries and wages will:

· provide reasonable remuneration consistent with the financial resources of the organization;

· identify and maintain a uniform structure of job relationships and responsibilities to ensure the fair and equitable remuneration of employees;

· remunerate all staff in accordance with the salary scale for the position and the individual rate of pay
Procedures
1.0 The salary structure of the London Village is based on The Salvation Army Capital Cities Salary Scale-Ontario Regional Scale (Appendix #1).
2.0 Salaries and rates will be reviewed at budget time each fiscal year, and will be approved by the Executive Director and Divisional Headquarters.
3.0 Salary adjustments will be based on funds available, the economic climate of The Salvation Army, and direction given by Territorial Headquarters.
4.0 The qualifications and experience of new employees will be considered when determining their start point on the grid.
