PAGE  

[image: image2.jpg]



WCC Pandemic Plan
The Salvation Army Women’s Counselling Centre
2460 The Collegeway
Mississauga, On.

L5L 1V3
Prepared By:
Major Catherine Skillin

Director Of Counselling Services
Prepared: July 2009
Revised: August 2015
Reviewed: July 2016
WCC Pandemic Plan 
Table Of Contents

3Goals Of This Plan:


3What Is Influenza?


3What Is A Pandemic?


4Important Facts About A Pandemic Influenza:


4Origin and Timing


5Interventions


5Influenza Pandemics Are Reoccurring Events


5How Could An Influenza Pandemic Affect A Community?


6How Severely Would A Pandemic Impact Canadians?


6Public Health Measures In Response To A Pandemic


7Prevention Measures At The Women’s Counselling Centre:


7Annual Influenza Vaccine


8Stages Of Implementation


10References




Goals Of This Plan TC "GOALS OF THIS PLAN" \f C \l "1" :

· To protect the health & safety of staff, students, volunteers and clients
· To educate and inform all employees of the scenarios we could face in the event of a Pandemic Influenza

· To prepare for such scenarios through information sharing and planning

· To minimize panic caused by lack of knowledge / planning.
What Is Influenza? TC "WHAT IS INFLUENZA?" \f C \l "1" 
Influenza is a very serious respiratory illness that is caused by a virus.

People infected by the influenza virus could experience:  fever, chills, cough, runny eyes, stuffed up nose, sore throat, headache, muscle aches, extreme weakness and fatigue.

Influenza spreads by droplets in infected persons through coughing, sneezing or talking.  It can also be spread by contact with infected surfaces such tabletops, eating utensils or unwashed hands.

What Is A Pandemic?
A pandemic is the worldwide spread of a new disease. 

An influenza pandemic occurs when a new influenza virus emerges and spreads around the world, and most people do not have immunity. Viruses that have caused past pandemics typically originated from animal influenza viruses. 

Some aspects of influenza pandemics can appear similar to seasonal influenza while other characteristics may be quite different. For example, both seasonal and pandemic influenza can cause infections in all age groups, and most cases will result in self-limited illness in which the person recovers fully without treatment. However, typical seasonal influenza causes most of its deaths among the elderly while other severe cases occur most commonly in people with a variety of medical conditions.

By contrast, the 2009 H1N1 pandemic caused most of its severe or fatal disease in younger people, both those with chronic conditions as well as healthy persons, and caused many more cases of viral pneumonia than is normally seen with seasonal influenza.

For both seasonal and pandemic influenza, the total number of people who get severely ill can vary. However, the impact or severity tends to be higher in pandemics in part because of the much larger number of people in the population who lack pre-existing immunity to the new virus. When a large portion of the population is infected, even if the proportion of those infected that go on to develop severe disease is small, the total number of severe cases can be quite large.

For both seasonal and pandemic influenza, the highest levels of activity would be expected to occur in the usual influenza season period for an area. In the temperate climate zones, this is usually the winter months. But as was seen with the 2009 H1N1 pandemic, pandemics can have unusual epidemiological patterns and large outbreaks can occur in the summer months.

Important Facts About A Pandemic Influenza TC "EIGHT IMPORTANT FACTS ABOUT PANDEMIC INFLUENZA" \f C \l "1" :
The 2013 Ontario Health Plan for an Influenza Pandemic is based on the following assumptions: 

Origin and Timing
The next pandemic could emerge anywhere in the world – including in Ontario. The next pandemic could emerge at any time of year. Ontario will have little lead time between when a pandemic virus is first identified and when it arrives in the province.

Transmission 
The pandemic virus behaves like seasonal influenza viruses in significant ways, including the incubation period, period of communicability and methods of transmission. The pandemic strain is primarily community spread; that is, it is transmitted from person-to-person in the community as well as in institutional settings.

Pandemic Epidemiology 
An influenza pandemic consists of two or more waves – or intense periods – of viral transmission. The novel influenza virus displaces other circulating seasonal strains during the pandemic.
Clinical Features 
As with seasonal influenza, the severity of the pandemic cannot be predicted, may be partially determined by the effectiveness of interventions such as treatment with antivirals and is not easily determinable at the start of an outbreak.
As with seasonal influenza, the clinical severity of the illness experienced by
Ontarians who are infected by the pandemic virus varies considerably: some 
individuals who are infected do not display any clinical symptoms, while others become quite ill and may require hospitalization and may even die. The groups at increased risk for severe disease and complications during an influenza pandemic are similar to those for seasonal influenza; however, there may be additional high-risk groups because of specific features of the pandemic virus.
Vulnerable populations that typically experience a disproportionate burden of negative health outcomes, or are more vulnerable to these outcomes, because of the effects of the social determinants of health are more severely affected by the pandemic than other members of the community. This includes Ontarians with low incomes, who face language barriers, and who are homeless.
Interventions 
A vaccine will be available in time to have an impact on the overall pandemic; however, it is not available for the first wave.

The MOHLTC maintains an antiviral stockpile to provide treatment for individuals that meet its clinical recommendations.

The efficacy and dose requirements of antivirals are not known until a pandemic begins and may differ from that of seasonal influenza; therefore, recommendations may change.

Influenza Pandemics Are Reoccurring Events
 TC "2. Influenza pandemics are reoccurring events" \f C \l "2"  
An influenza pandemic is a rare but reoccurring event. Four pandemics occurred in the previous century: “Spanish influenza” in 1918, “Asian influenza” in 1957, and “Hong Kong influenza” in 1968. The H1N1 pandemic in 2009 which killed approximately 12,500 people. 

A pandemic occurs when a new influenza virus emerges and starts spreading as easily as normal influenza – by coughing and sneezing. Because the virus is new, the human immune system will have no pre-existing immunity. This makes it likely that people who contract pandemic influenza will experience more serious disease than that caused by normal influenza.

How Could An Influenza Pandemic Affect A Community?
A pandemic flu could last many months and up to 2 years. During this time, it could cause:

· Illness in approximately 30% of our population - and many deaths

· Up to 50% of people to miss work

· Shortages in routine supplies and services

· Dismissal of children from school

· Hospitals and clinics to be stressed or overwhelmed

· Cancellation of large public gatherings

 
How Severely Would A Pandemic Impact Canadians?
It is estimated that in Canada alone an influenza pandemic would result in 15-35 percent of the population becoming mild to moderately ill, two to five million people seeking out-patient care, 34,000 – 138,000 people requiring hospitalization, and a possible 11,000 – 58, 000 deaths. We can also expect major disruptions in schools, businesses, and social services across the country, because a high number of individuals will be absent from work due to illness or to care for sick loved ones.
What Will A Pandemic Mean For GTA?
It is estimated that a pandemic of moderate severity will result in 400,000 to 1,000,000 people becoming ill. Up to 420,000 people will require some level of medical assistance, up to 12,000 people will require hospital admission and 1,000 to 5,000 people could die.

What Can We Expect To Happen When The Pandemic Reaches Canada?
When the pandemic reaches Canada, the federal, provincial and local health and administrative authorities will deploy their pandemic response plans. We can expect that the first wave will last six to eight weeks and it may be followed by one or two more waves, possibly of stronger severity. A vaccine will not be available for the first wave since its development can’t begin until the virus has been identified. For the same reason, we aren’t sure how effective anti-viral drugs like Oseltamivir (Tamiflu®) and Zanamivir (Relenza™) will be. However, even if they do help ease symptoms, there will be far more people than the drug supply can handle. Large numbers of patients will require triage; we may have more patients in need of limited hospital beds, health care providers, ventilators, etc.

Public Health Measures In Response To A Pandemic
The Ministry of Health and Long-Term Care (MOHLTC) consults with local, provincial and federal partners to develop and rollout the public health measures strategies that 

Public Health Units develop. The following is a chart outlining the Public Health Response to a Pandemic:
[image: image1.emf]
Prevention And Control Measures At The Women’s Counselling Centre TC "CURRENT PREVENTION MEASURES AT THE WOMEN’S COUNSELLING CENTRE" \f C \l "1" :
1. Washrooms are regularly stocked with soap and running water.
2. Alcohol based sanitizers are available at various locations throughout the Centre.
3. Work Areas are regularly cleaned.
4. Employees who are sick with influenza, or who may have influenza, should call in sick and remain at home.
5. Appropriate personal protective equipment such as gloves and masks to prevent transmission of disease will be provided when the Pandemic reaches the stage where that is necessary.
6. Notices will be available to give to clients regarding the symptoms of the Pandemic. The notice will also be posted in various places around the Counselling Centre and on the front door.

7. Client who are ill with influenza will be encouraged not to come to the Counselling Centre during a Pandemic. Telephone counselling and support will be offered during this time as needed. 

8. We will follow the instructions of the Ministry of Health with regards to increasing and decreasing our prevention and control strategies as needed throughout the Pandemic.
Annual Influenza Vaccine

All employees are encouraged to take advantage of annual influenza vaccine. Please discuss this with your health provider.

Every year, the influenza vaccine is changed to prevent illness from the specific virus that is most likely to strike.  Healthy adults who have received influenza vaccines in the fall have recorded less time missed from work and required fewer visits to the doctor.

It is a common myth that the influenza vaccine causes illness when if fact the most common side effect to the vaccine is a sore arm.

Activation Of This Plan TC "ACTIVATION OF THIS PLAN" \f C \l "1" :
The Ministry of Health conducts surveillance on an ongoing basis.  Depending on the number of cases identified, the Ministry would prompt the local Health unit to take action.  Once cases are identified, the Health unit may call the community control groups in the City and the County to declare an emergency if the number of cases warrants it. It will be the responsibility of The Medical Officer of Health to get the word out usually through the Media.  Once this alert is issued, this plan will take effect.
Stages Of Implementation
The stages of implementation are listed on the next page. These stages are designed to stay one step ahead of the Pandemic and to take measures to prevent the spread of Influenza within the Women’s Counselling Centre during a Pandemic.  

Activation of each stage requires the authorization of the Director or designate.
	STAGE
	INDICATOR / ACTIVATION
	MEASURES
	RESPONSIBILITY / AUTHORIZATION

	Routine Monitoring 
	First case of human to human transfer identified in Canada
	Heightened vigilance in regard to spread within Canada

Strict monitoring for notification of first confirmed case in the Mississauga area


	All Staff 

All Staff

	Enhanced Monitoring
	First confirmed case in the Mississauga Area


	A notice will go out to staff reminding them of the symptoms of influenza

Staff will be instructed to contact the Director when calling in sick so that  staff illnesses can be monitored on a daily basis


	Director

All Staff


	Partial Activation
	One staff member reporting illness from influenza.
	All clients entering the Counselling Centre will be screened via the intercom for influenza symptoms

Clients and staff who are ill are asked to remain at home.
As staff numbers reduce and human resources are reassessed, the Centre’s programs will be shut down as necessary:  


	All Staff
All Staff
Director


	Full Activation
	Instructions via Ministry of Health and / or The Salvation Army that we are implementing emergency measures. 
	All programs in the Women’s Counselling Centre will be cancelled until further notice and the centre will be closed.
Staff will be instructed to place a voicemail message on their phones indicating that we are closed due to the Pandemic but that messages will be monitored.
Staff will be instructed to monitor their own voicemail daily and will monitor the mail centre voicemail according to a roster.

Telephone intakes may continue via staff members working at home. New clients will be informed that the centre is closed due to the pandemic and that they will receive service once the centre has reopened.
Telephone contact with clients in crisis may continue via staff members working from home.


	Director
Director 
All staff

All Staff

All Staff


The plan will work backwards through the stages of the colour grid as the number of ill residents and staff diminish, however the plan will not cease until the pandemic has been officially determined to have been contained by the Medical Officer of Health. 
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