

Canada & Bermuda Territory

Social Services Department
Interview Questions for Hiring Chaplains
Interviewee: ________________________________________________________________  



Date: _________________________________________________________________________
Interviewer: ________________________________________________________________
All working copies of this document are to be retained by Director responsible and shredded when the position is filled.
Interview Lead or Director is responsible for:

· Introductions of interviewee and panel members

· Explanation of interview process

· Review of position description / scope  
· Have position description available; be sure all on interview panel have reviewed it in advance.
· Discuss the specific mission of the Salvation Army, and how this position fits that mission.  
· Questions from panel   

· Prior to the interview decide who will ask which questions.
Time of Interview: _____________________________________________________
Score, out of possible 80: ______________________________________________ 
Recommendation: ______________________________________________________
	Question
	Response Notes
	Score

	Tell us about yourself and why you are applying for / interested in this Chaplaincy / Spiritual Care position.

Opportunity to minister/serve -1 

love of people -1 

help & support -1

other – 2


	
	    5

	Please give us a brief overview of your education and the experiences that make you a good fit for this position.
Education -1
Maturity – 1

Self-confidence -1

Communication skills -1
Do you see any gaps in your experience? 
-1
If so, how will you address them? 
-1

	
	    6


	Describe your philosophy of chaplaincy and spiritual care.
Chaplaincy: 

· minister
· companion

· presence

· reminder of God

· faith bringer

Spirituality / Spiritual Care:
· Aspect of the whole person

· About meaning, purpose, relatedness, connection

· Relationship with a God – and with others(family/friends)

· Presence

· Listening

· Promotes hope – encourages healing

· Enables experience of the transcendent  

                                                                   
	
	    10


	Please share your understanding/philosophy of (Enter field of ministry ie. Long Term Care / Addictions Treatment / etc.)  Also add a few points for use as markers, such as:
Example: Hospice, Palliative Care

-specialized care for those with life limiting illness & their families

-to relieve suffering 
– improve quality of life 

– symptom management, pain control 
– supporting living
- active, compassionate care focusing on the physical, emotional & spiritual well-being of patient & family
	
	    10


	What qualities or attributes do you think a Salvation Army Chaplain in this field of ministry should have?

Understanding of field of ministry

Compassion

Ability to connect / relate

Team player

Up to date on current best practices for spiritual care

Organized / Able to balance  

Leader, motivator, Encourager, equipper  
	
	     5


	Please share with us an account of your interactions with a client/ resident) or their family in a particular situation related to the field of ministry.


	
	     6


	Please describe your understanding of the chaplain as part of the interdisciplinary care team.
Multi- disciplines working together for the good of client/resident
integrated into team – part of full service delivery for whole person care

	
	     5

	Please tell us about your experience working as part of a team.

	
	    5

	What personal attributes / skills can you bring to the team?


	
	    3


	Tell us about a time when you worked with, or provided spiritual care to someone with a lifestyle or value set different from your own.

How did you approach the situation? 
Stance -2

What challenged you in the situation? -2

How do you cope with such situations? -2


	 
	   6 

	Please tell us about your experience delivering spiritual care in a multi-faith environment.

Comfortable with encounter

Respect, Valuing, Theological positioning – Imago Dei


	
	   3

	Please share what you perceive to be:
· your major strengths and how they help in your work

· your weaknesses and how you work to overcome them


	
	   5



	The delivery of spiritual care carries with it a lot of emotional challenges. How do you deal with the emotional stress of working with people in crisis?

· Spiritual renewal

· Physical activity

· Debriefing – counsellor/spiritual director/peer


	
	    5



	Often the workplace can be chaotic.  How do you prioritize your workload, simultaneously handling many job duties layered with urgent issues?

	
	     2

	How and where would you conduct research or study to keep abreast of changing standards of practice, legal requirements, and new approaches to effective spiritual care and program management?

Journals

Professional Organizations

Committees

The Salvation Army also has an Lotus Notes site for chaplains.  Most interviewees will not be aware of this.
	
	     2

	What do you think might be your most important contribution to the ministry of The Salvation Army, as a Chaplain in this ministry unit?


	
	_________
     2


Do you have any questions you would like to ask?

If the discussion of remuneration (salary & benefits) has not come up, discuss it now.
Is there anything else that you would like to tell us, before we conclude?
Confirm:


Educational standing (as per accreditation standard 4.3.1)
· Theological training (note school and undergrad / grad studies completed)

· Pastoral &/ Chaplaincy experience

· Units of CPE, if required
· Additional Certifications eg: CISM, ACP
Faith Group Endorsement
    
CASC (formerly CAPPE) or equivalent organization membership eligibility, if required
Thank you for your time.  We hope to make a decision by ___________ and will be in touch with you.

· Confirm contact information

· Confirm contacts for references


· Give interviewee any relevant Salvation Army materials to promote understanding of ministry and employment standards.
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