
Our Local Commitment: 

Ministry Unit name: 

Division:

Date:

Action Plan

Strengthen Spiritual Health Design for People Forge Innovative Partnerships Optimize Mission Impact

Pillar 1: Pillar 2: Pillar 3: Pillar 4: 

The Destination/Goal: Our Local Commitment 

What? 
What is the 
action? What 
pillar does it 
align with?

Who? 
Identify who 
is leading and 
engaging with 
the action?

When? 
Outline 
completion 
date as well 
as regular 
check points to 
evaluate, adjust 
and celebrate.

How? 
Outline the 
resources 
required to 
launch and 
sustain the 
action, ie: time, 
people, funding, 
materials.

ACTION (One Action per Page)

*All Ministry Units under the social service accreditation process will follow 
  related governance standards when developing a local action plan.

https://salvationist.ca/strategy/pillar-1-%E2%80%93-strengthen-spiritual-health/
https://salvationist.ca/strategy/pillar-3-%E2%80%93-forge-innovative-partnerships/
https://salvationist.ca/strategy/pillar-2-%E2%80%93-design-for-people/
https://salvationist.ca/strategy/pillar-4-%E2%80%93-optimize-mission-impact/
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